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Carteret Community College

Strategic Plan

2009 - 2012
Our Mission
Carteret Community College will be a leader in improving the quality of life for all citizens of Carteret County and Eastern North Carolina by offering opportunities for lifelong learning through high quality teaching, training, support, and enrichment.

Our Belief about Learning

At Carteret Community College, we believe learning changes and enriches lives.  Carteret Community College encourages continuous personal growth and development in a challenging, supportive, collaborative, and dynamic environment.

Carteret Community College Employees, 2006
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An excellent  place to work  

[image: image2.png]. 3*:{0 T 70
AT 20
e ""/’////,

!

<
<
<
e
I~
\\\\
N
NN o
SO
O
/
//// \\
/ A\
o //”’///// \ \\\\\“\ v \\‘)0
1
200 /II/I”,I””“““u\\\\\\\ 160

1so 180 170





We will accomplish our mission in the following ways:

Strategic Pathway 1:  Enhance Student Success and Expand Learning
Access, Retention, Success, Technology

The College will accomplish its mission, not by what it offers, but through the students we reach and the quality of learning they experience.  Therefore, to be a leader in improving the quality of life for our people, we must become the number one source for post-secondary learning in our region.  As an indication of the quality of learning we provide, we will see an increase in the number of students enrolled, retained, and graduated from the college.

Strategic Pathway 2:  Enhance College Capacity for Excellence 
and Sustainability (Integration)
The College exists of, by, and for Carteret County.  In order to continue to be an asset to our citizens, we must constantly examine our processes and performance, find creative solutions when change is needed, and continue to pursue new and expanded programs and services that enrich this community.  Toward this end, the College will use a meaningful planning process that demonstrates institutional effectiveness and sets challenging goals for continuous improvement.

Strategic Pathway 3:  Enhance College Capacity for Future Needs


The College is bordered on its south side by Bogue Sound, on the west, by private property, on the north by Highway 70/Arendell St., and on the east by the Division of Marine Fisheries.  Therefore, campus expansion will be limited and use of available space must be maximized in order to meet current and future needs.  In order to have a plan for long range facility development, the College contracted with an architectural firm in 2005 to guide a planning process.  That plan was competed in 2006 and is presented in summary form in this document.
Strategic Pathway 1

Enhance Student Success and Expand Learning

1.1. Access – Access, an important priority, involves time, place, manner of instruction, cost, facilities, social barriers, scheduling, and disabilities.
Critical Issue:  Demographic projections indicate that our enrollment for the next 5 to 10 years will be flat unless we do something to attract larger portions of our various populations to the college.  

Goal 1:   We will be the college of choice for high school seniors, the first choice for training for companies seeking to upgrade their workforce, and the place to come to for all adults wanting to improve skills, start a new career, or find intellectual enrichment.

College Performance Measures:

PM 1—Curriculum and CCED Enrollment Growth (Headcount/FTE)


Secondary Measures:

a. Percent of Carteret County high school graduates who enroll in the fall following their graduation
b. Percent of CCC Adult High School graduates who enroll in the fall following their graduation
c. Percent of CCC GED graduates who enroll in the fall following their graduation
Goal 2:  The College will increase participation of diverse, underserved, and/or underprepared populations in the county.


College Performance Measures:

PM 2—Enrollment Growth (Headcount/FTE)


Secondary Measures:

a. Percent of minority enrollment as compared to Carteret county demographics

b. Percent of regional enrollment as compared to Carteret County demographics

c. Percent of enrollment by age as compared to Carteret County demographics

PM 3—Percent of students placing into one or more developmental courses


Secondary Measures:

a. Percent of students that place into developmental courses that concurrently enroll in any curriculum course

b. Time it takes students to complete their developmental course(s)
c. Percent of students that place into developmental courses and then enroll in the appropriate developmental course(s)
1.2. Retention – The first step in achieving student success is keeping students enrolled either in a course or group of courses. 

Retention is the re-enrollment semester to semester.
Critical Issue: Community colleges have a notoriously high attrition rate among students, and CCC’s attrition rate, though acceptable by national and state measures, is not acceptable when matched against our mission to “be a leader in improving the quality of life” of our population.   Students are learners, not only in the classroom but as they attempt to navigate through our complex academic environment.  The CCC employees are the experts in this environment, and it is up to us to provide the guidance and counsel that will enable students to persist and reach their goals.  
Goal 3:  We will increase retention rates for our Curriculum and Basic Skills students.

College Performance Measures:

PM 4—Retention rate for Curriculum students


Secondary Measures:

a. Percent of students who are still enrolled in the course at the end of the semester

b. Percent of students who are successful in courses

c. CCSSE benchmark scores (every other year)

PM 5—Retention, transfer, and completion rate (NCCCS Performance Measure)


Secondary Measures:

a. Satisfaction of completers and non-completers (NCCCS Performance Measure)

b. Percent of college transfer students who complete a degree before transferring to a four-year university

PM 6—Retention rate for Basic Skills program students

Goal 4:   We will provide effective advising about courses, programs, and careers, including ways to better match students’ abilities with demands and expectations.

College Performance Measures:

PM 7—Percent of students who enroll in ACA 115 or ACA 118 in their first 6 hours of study


Secondary Measures:

a. Percent of students who change from General Occupation Technology (GOT) or Associate in General Education (AGE) major to a defined program
b. Percent of first semester students to utilize CAPS
c. Percent of all students taking ACA 115 or ACA 118
PM 8—Student satisfaction with Advising
Goal 5:  We will provide opportunities early in student’s academic programs to enable them to successfully navigate the college environment.
College Performance Measures:

PM 9—Percent of students who successfully complete ACA 115 or ACA 118


Secondary Measures:

a. Student awareness, use, and satisfaction with technology (use QEP)

b. Student awareness, use and satisfaction with counseling services (use QEP)

1.3. Success – Success is measured by goal attainment and program or degree completion. Success in community colleges is a difficult factor to measure due to the diversity and complexity of student goals.
Critical Issue: Since Carteret’s inception in 1963, student abilities, needs, and expectations have been changing.  Although CCC has attempted to adapt as much as possible to those changes, persistence and graduation rates have remained fairly constant.  Simultaneously, satisfaction has remained high.
Goal 6:  We will increase completion rates of credential seeking students.

College Performance Measures:

PM 10—Percent of first time fall students who complete degree programs, diploma programs, or certificate programs within 200% of the program’s timeframe

Secondary Measures:

a. Goal completion of graduates and non-completers

Goal 7:  We will prepare students for employment.

College Performance Measures:

PM 11—Percent of students who pass licensure exams

PM 12—Employer Satisfaction
PM 13—Percent of graduates employed (NCCCS Performance Measure)
1.4. Technology—Access to and integration of technology is essential to support learning, administration processes, and institutional effectiveness.
Critical Issue: Technology standards constantly change resulting in a need for never-ending financial and training resources. Carteret Community College’s budget constraints create significant challenges in providing adequate instructional and administrative technology.
Goal 8:  The College will enhance access and use of technology throughout the College.

College Performance Measure:

PM 14—The College Technology Plan updates will be completed by March 1 of each year


Secondary Measures:

a. Percent of the technology plan that was funded
b. Percent of technology plan priorities that are funded and completed
c. Number of classrooms that have appropriate instructional technology

d. Replacement cycle for student, faculty, and staff computers is met

e. Percent of faculty and staff that have the institutionally adopted version of software needed for their job
f. Percent of faculty/staff that demonstrate the technical proficiency for their job as determined by their supervisor 

*(process is being developed)

PM 15—Student/employee satisfaction with technology
Strategic Pathway 2
Enhance College Capacity for Excellence and Sustainability
1.5. Integration – We will create a culture where all institutional actions are focused on improving student learning and success and leading to student goal completion. 
Critical Issue: We put learning at the center of all we do by establishing measurable learning outcomes for all our programs and services.  We should answer each question and reach each decision based upon how our actions might improve learning, and we should encourage and support students in finishing what they start.
Goal 9:  We will improve the quality of the learning that takes place, as measured by learning outcomes, and find ways for more students to reach the higher standards that are set.

College Performance Measures:
PM 16—Success and Withdrawal Rates by Instructional modalities

PM 17—Percent of Institutional Level Learning Outcomes that achieve benchmark or target
Goal 10:  We will ensure the efficient, appropriate, and effective use of all available resources through a high level of fiscal and administrative accountability.

College Performance Measures:

PM 18—Space Utilization

PM 19—Energy Utilization

PM 20—Bi-annual Financial Audits – findings and exceptions
Goal 11:  We will assure the College’s continued progress and effectiveness by means of strategic planning, recurring assessment and use of results.
College Performance Measure:

PM 21—Portion of available funds assigned to institutional priorities


Secondary Measures:

a. ASAP process evaluation

PM 22—Annual employee survey


Secondary Measures

a. The percentage of employees who believe there is a clear link between planning and budgeting
Strategic Pathway 3:  

Enhance College Capacity for 

Future Needs

2015 FACILITIES MASTER PLAN

and

Timeline of Proposed Capital Projects

In 2006, Carteret Community College completed a facilities master plan with the services of MBAJ Architecture and Barnhardt & Associates.  The goals of the master plan were to verify use of current campus facilities, determine and quantify needs for additional space, determine a plan for best use of current facilities, determine needs for future space, and create a campus master plan for facilities development.

Important findings for the study are as follows:

· The college can achieve greater efficiencies of space utilization by improved scheduling and increasing shared spaces.

· The college has a current deficit of space of 30,000 – 40,000 square feet over what is needed for vocational programming, maintenance, direct student services, the library, and business operations.

· Some of the college facilities are past the point of effective renovation and will need to be replaced.  Other facilities need renovation for ADA requirements.

· With changing demographics of the county, the college will need to redirect marketing and improve campus signage to enhance college identity.

· The college’s long term growth and development will be limited by the current size of the campus.

Discussion Points


Space Utilization: The College has begun the process of refining our class scheduling protocols and has explored the use of software to maximize efficiency.  In addition, we are documenting the use of rooms that could be shared by two or more programs and will adjust schedules accordingly.  Because of the college’s focus on technical programs to meet county needs, we have a higher proportion of dedicated spaces, such as labs for nursing, radiography, respiratory, etc., than many other colleges our size.  In addition, we have determined a deficit in rooms that would hold more than 35 students.


Space Deficit: The College’s library, student enrollment resources, and business office are in the same spaces they were in 20 or more years ago.  In each of these areas, space needs are determined, to some extent, by the size of enrollment which has grown considerably in that period of time, including approximately 30 percent since 2000.  The library currently does not meet Southern Association of Colleges and Schools standards and could affect the college’s re-accreditation in 2010.  During registration and at other peak times, Student Enrollment Resources has to conduct sensitive enrollment counseling and financial aid counseling in open areas.  The Business Office is also conducting financial business in open areas and risk management is difficult.  The study also determined that even with increased efficiencies of scheduling, there is a deficit of general classroom space, especially with large classrooms.


Facility Replacements: According to state office of construction, when a building’s cost of renovation exceeds 50 percent of its replacement cost, renovation is not recommended.  The study identified the Culinary building and the Basic Law Enforcement building that will need to be replaced within the next 10 years.  Programs currently in renovated residences, specifically pottery and Life Structure, will have to be relocated and the houses torn down.  Renovations that must be done to meet ADA requirements include the elevator and 2nd floor bathrooms in McGee, the bathrooms and possibly the elevator in the Smith Building, as well as campus improvements, such as sidewalks.


Marketing and Signage: County growth in the next 10 years is not predicted to match the growth of the previous 10, and the fastest growth will be in the 50+ age group.  Therefore, the college must seek a larger market share of the 18 to 35 year olds.  We have already begun to redirect our marketing to a younger audience, and we are in process of purchasing a marquee sign for the front of the campus.  In addition, the consultants said that the campus signage should establish the identity of the college from Arendell to the classrooms.  


Future Growth:  On its current location, the college is land locked.  Some economy could be realized with off-campus centers, such as an expansion of the Western Carteret Library and Learning Center property, but this would apply mostly to adult and continuing education type programming.  Moving curriculum programs off campus loses the economy because of the requirement to duplicate services at the site.  Population projections for the county do not predict densities of population in any part of the county that would justify a significant off-campus facility.  The exception could be in areas such as Basic Law Enforcement, EMT, and Fire Training – programs that essentially stand alone and do not depend on other campus resources.  At this point the only contiguous property that could conceivably be purchased includes Colony Tire; Burnette Architecture, Pa; a single story, brick strip mall; and 1.5 acres of rental property on the western boundary. 


The 2015 Campus Master Plan did not project additional programs that the college might start in the next 10 to 15 years, as that is the responsibility of the Board of Trustees working with the county.  Any programs that need additional space would have to be factored into the plan.
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