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The Executive Summary for the Respiratory Therapy Program

Mission and Purpose:

The Mission and Goals of the Respiratory Therapy Program are derived from and support the mission and goals of the college. The Mission and Goals are consistent with the Institutional Learning Outcomes. They are consistent with the expectations of employers and the community at large. 

Faculty:

The full-time faculty members hold the required degrees, credentials, respiratory patient care work history and clinical teaching experience to instruct respiratory therapy courses in the classroom; clinical instructors hold the required degrees, credentials and respiratory patient care work history to instruct in the clinical setting. 

Students:

The student population in the Program is somewhat diverse. In reviewing data since 2004, the majority of the students are female and Caucasian. The ages of the students are varied. First time CRT exam pass rates declined in 2007-2008. 
Resources:

The curriculum resources meet the basic instructional needs for the current student population. The classroom and laboratory size are both sufficient. The library provides sufficient resources for student assignments and enjoyment. The program has been fortunate to receive the needed funding to maintain essential equipment and maintain a state-of-the-art laboratory. Identified resources needing improvement can be found in the document under the Resources section.

General:

It is recommended that graduates work in a hospital and gain critical care experience upon graduation. As the graduate gains experience in patient care, options are available in pulmonary rehabilitation, Pulmonary Function Testing in a physician’s office, polysomnography and respiratory home care. The graduates move to and obtain licensure in states other than North Carolina. The program has gone through a major faculty and course change over the past two years. 

Definition of program

This definition is taken from the Commission on Accreditation of Health Education Programs (CAAHEP) standards for respiratory therapy programs. The program definition provides a clear purpose and target student population. Specific program requirements are designed to ensure that each student has the potential for success. 

Curriculum or coursework

Course offerings satisfy the local and national accreditation requirements. The program incorporates distance learning into the curriculum through several online courses. The program offers the maximum amount of course credit hours required for the Associate in Applied Science degree including 8 credit hours of Anatomy and Physiology rather than the minimum requirement of 5 credit hours.

External accreditation

The program was awarded a full 10 year accreditation status on September 16, 2005. This process ensures that students receive quality instruction and clinical experience, resulting in safe, competent respiratory therapists.

Testing and remedial coursework

A clearly defined system is in place to measure academic competency.  There are resources available through coursework and the academic support center to provide remediation for acceptance into the curriculum.  Likewise, there are numerous support systems for enrolled students who experience academic difficulties:  one-on-one instruction, class review sessions, and test / retest opportunities.

Evaluate instructional modalities

The variety of instructional modalities encompasses every learning style and includes the latest in instructional technology.  An evaluation system is in place that covers every modality.  The national board exam provides an external evaluation of the overall instructional process.  

Funding for curricular changes or offerings

The addition of EAHEC and grant funding has allowed the program to acquire laboratory equipment that would not have been available through state funding.  The successful acquisition of these funds has allowed the program to maintain minimal equipment needs.

      Outcomes
The 2008-2009 Program Level Learning Outcomes assess student management of all age    groups in need of advanced life support. The students will also be assessed on management of mechanical ventilation. Program Outcomes focus on job placement and pass rates for the entry level national exam. The Administrative Outcomes focus on increased manager attendance at the Annual Lay Advisory Committee meeting and decreased program attrition. 
SWOT Analysis / Focus Group

The SWOT meeting took place on September 30, 2008.  A general discussion of the current Respiratory Therapy program - involving the strengths, weaknesses, opportunities and threats - produced a variety of ideas and suggestions for improvement. Refer to Section IV for a more detailed look. 

Future Issues 

Changes were made to the Respiratory Therapy Program curriculum schedule that took affect in Fall 2007. Basically, the curriculum was decreased from a six semester to a five semester program and the core respiratory courses did not begin until spring semester. This change is not producing the intended results so a curriculum change will be looked at.

It may become reasonable to apply for an optional specialized accreditation status in Polysomnographic Technology. 

Through an allied health grant, the respiratory therapy program was able to purchase two advanced simulation manikins. 

Section 1: Program Profile
A. Mission/Purpose

In accordance with Carteret Community College’s mission statement, the Respiratory Therapy Program is committed to providing the citizens of Eastern North Carolina an opportunity to obtain high quality education and training from an accredited program staffed with qualified, supportive and innovative instructors. The program promotes life-long learning and encourages continuing education opportunities after graduating. The graduate exits the outcomes-based program with the ability and competence to care for the public and to help people maintain a normal health status whether in or out of a hospital, while staying within their scope of practice. The graduates have the opportunity to work in a variety of settings in Carteret County and practically anywhere in the nation that requires a licensed respiratory therapist. Graduates are prepared to sit for the National Board of Respiratory Care’s entry level and advanced level exams that award credentials in the field of Respiratory Therapy.
Administrative Outcome #1 addresses the need to decrease attrition in the Respiratory Therapy Program to meet the Committee on Accreditation for Respiratory Care (CoARC) threshold of 30 % attrition of the total number of students in the enrollment cohort (3-year average). This outcome relates to the college’s mission in “Strategic Pathway 1: Enhance Student Success and Expand Learning, 1.2 Engage – Getting the student emotionally connected to the college and committed to a goal” and the two goals associated with student engagement. Committed faculty will find ways to better connect with all students to maintain their desire to complete the program.
Administrative Outcome #2 addresses the need to increase manager participation in the Respiratory Therapy Program’s Lay Advisory Committee. “Strategic Pathway 2: Enhance College Capacity for Excellence and Sustainability, 2.2 Promote excellence in all we do” and the goals that are associated with promoting excellence. The program’s Lay Advisory Committee, made up of a variety of members who have an interest in the product put out by the program, meet and review the progress of the program. The committee evaluates issues in order to maintain teamwork, customer service and to graduate excellent students for employment in the community.

Program Level Learning Outcome # 1 is directed to the students enrolled in the Respiratory Therapy Program being able to manage patients of all age categories in advanced life support. 
In compliance with Carteret Community College’s Institutional Goal, to enhance student success and expand learning, 1.5 Instruct, the students are provided with appropriate, high quality learning opportunities that will use 1.5.1 Goal: to improve the quality of the learning that takes place, as measured by learning outcomes, and find ways for more students to reach the higher standards that are set. 
Program Level Learning Outcome #2 necessitates that the students enrolled in the Respiratory Therapy Program be able to demonstrate competency in managing a mechanical ventilator based on protocols. Again, in compliance with Carteret Community College’s Institutional Goal, to enhance student success and expand learning, 1.5 Instruct, the students are provided with appropriate, high quality learning opportunities that will use 1.5.1 Goal: to improve the quality of the learning that takes place, as measured by learning outcomes, and find ways for more students to reach the higher standards that are set.
Program Outcome #1 concentrates on the Respiratory Therapy graduate being able to pass the National Board for Respiratory Care’s Entry-level Certified Respiratory Therapist Exam (NBRC’s CRT) on the first attempt. Again, in compliance with Carteret Community College’s Institutional Goal, to enhance student success and expand learning, 1.5 Instruct, the students are provided with appropriate, high quality learning opportunities that will use 1.5.1 Goal: to improve the quality of the learning that takes place, as measured by learning outcomes, and find ways for more students to reach the higher standards that are set. 
Program Outcome #2 deals with the Respiratory Therapy graduate becoming employed full- or part-time in a related field and/or continuing in his/her education and/or serving in the military.
Carteret Community College’s “Strategic Pathway 1: Enhance Student Success and Expand Learning, 1.2 Engage -- Getting the student emotionally connected to the college and committed to a goal coincides with the student completing an ambition and becoming employed or continuing their education or military duties prior to becoming employed.

B. The Faculty
The Respiratory Therapy Program Faculty is composed of one full-time Curriculum Area Coordinator (CAC), one full-time Director of Clinical Education (DCE), and one instructor who teaches courses in the curriculum but whose primary duties are Division Director for Health Sciences. The Program utilizes six paid clinical instructors (CIs) and seven non-paid instructors who monitor and instruct the students at the various clinical sites.  Two of the facilities provide the clinical instructors at no cost to the college. The CAC, Mrs. Trisha Miller, earned an A.A.S concentrating in Respiratory Therapy from Carteret Community College in 1985. She worked as a full-time Respiratory Therapist at Craven Regional Medical Center (CRMC) for nine years and six months. During the latter five years of service at CRMC, she served as clinical instructor for Carteret Community College’s Respiratory Therapy Program. She left CRMC to become a full-time instructor for the Respiratory Therapy Program at Carteret Community College in 1994. In 2003 she earned a Bachelor of Science Degree in Business Administration. The DCE, Mr. David Roach earned an A.A.S concentrating in Respiratory Therapy from Carteret Community College in 1991. He worked at CRMC as a full-time Respiratory Therapist for seventeen years. He served as clinical instructor for Carteret Community College during ten of the seventeen years. He continues to work part-time at CRMC in order to stay active in the clinical aspect of patient care. He earned a Bachelor of Science Degree in Health Management from East Carolina University in 2005. He brings a great deal of recent clinical knowledge to the Program. Laurie Freshwater, Health Science Division Director, earned a Bachelor of Science Degree in Respiratory Therapy in 1982 from Quinnipiac College in Connecticut. She worked as a staff respiratory therapist for six years at Norwalk Hospital in Connecticut. She also worked as a staff therapist for two years at Medical Center Hospital of Vermont and then became Director of Clinical Education for Champlain College. She worked as DCE at Catawba Community College in Hickory, N.C. and in 1997 came to Carteret Community College’s Respiratory Therapy Program as CAC. She remained in that position until 2006 when she filled the Health Science Division Director position. In 2008, she earned a M.A. in New Media & Global Education from Appalachian State University, N.C. All paid and non-paid instructors have A.A.S. degrees concentrating in Respiratory Therapy; and hold a valid N.C. State License in respiratory therapy and hold the National Board of Respiratory Care Registered Respiratory Therapist (RRT) credentials.  
All faculty hold RRT credentials and valid North Carolina Respiratory (RCP) licenses. All faculty hold minimum basic life support (BLS) cards of completion through the American Heart Association.   

The clinical instructors provide a variety of clinical experiences and expertise arising from their varied backgrounds in respiratory care.
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	Degree
	Year
	Institution
	Subject Area

	HS
	1983
	New Bern Senior High School
	 

	AA
	1985
	Carteret Community College
	Respiratory Therapy

	BS/BA
	2003
	Mount Olive College
	Business Administration

	MS/MA
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	A. Related Continuing Education - College or University courses taken (last three years). 
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	Course Number
	Credit hours
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	B. Related Continuing Education - Other Sources
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours

	1/11/2008
	Alpha-1 antitrypsin deficiency emph 
	Larry Horton
	1.5 hours

	4/4/2008
	PERSIST
	Trio
	4 hours

	4/22/2008
	Hyperbaric O2 tour
	Kevin Kraft
	4 hours

	4/22/2008
	Asthma Lecture
	Kyle Rehder
	1 hour

	5/21/2008
	Effective use of Capnography
	AARC
	1 hour

	
	
	
	
	

	B. Related Conferences Attended
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours

	12/11-14 06
	52nd International Respiratory Conference
	AARC
	12.78

	9/21-9/24 06
	NCSRC 2006 Symposium
	NCSRC
	19.75

	12/1-4 07
	53rd International Respiratory Conf.
	AARC
	6.76

	2/7 -9  07
	Higher Ground: New Heights in Resp.
	AHEC
	10.25

	9/25-28 07
	NCSRC 2007 Symposium
	NCSRC
	16

	6/15 -16 08
	NCARE Rocking Chair Meeting
	NCARE
	0

	9/9-12 08
	NCSRC 2008 Symposium
	NCSRC
	19
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	Name of Publication / Title of Article
	Authors

	 
	 
	 

	 
	 
	 

	
	
	
	
	
	
	

	B. Related Conference Presentations / Papers
	
	
	
	

	Date
	Conference Sponsor
	Title of Presentation
	Authors

	5/30/2006
	NISOD
	Teaching Students in Lab & Clinical Setting
	Trisha Miller

	6/16/2008
	NCARE
	DataArc Discussion
	Trisha Miller & David Roach

	Aug-06
	CCCAEOP
	Diabetes
	Trisha Miller
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	Name of Committee
	Position
	Title of Presentation
	Authors

	FEC
	Vice-ChairVice-Chair
	 
	 

	SGA
	Faculty Advisor
	Facultly Advisor
	 

	FEC
	Chair
	Chair for FEC
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	Agency or Institution
	Hours (including prep)

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	
	
	
	

	Honors / Awards
	
	
	
	
	
	

	Name of award / honor
	Date Received

	Most Dedicated SGA Faculty Advisor Award
	 
	 
	 
	SGA
	2005-2006
	 

	Excellence in Teaching Award
	Aug-05

	Who's Who Among American Teachers
	2003-2004

	All-American Scholar
	2003
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	HS
	1978
	Norwalk High School, CT
	College Prep
	

	AA
	 
	 
	 
	

	BS/BA
	1982
	Quinnipiac College, CT
	Respiratory Therapy
	

	MS/MA
	2008
	Appalachian State University, NC
	New Media & Global Ed.
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	A. Related Continuing Education - College or University courses taken (last three years). 
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	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	8/23/2006
	Neonatal Resuscitation Program: Guidelines Update
	Carteret General Hospital
	2
	

	11/2/2007
	BLS Healthcare Provider Recertification
	Trisha Miller, Carteret General Hospital CTC.
	4
	

	6/27/2008
	Advances in Mechanical Ventilation
	Maquet
	7
	

	
	
	
	
	
	
	
	

	C. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	3/6/2006
	Pinehurst, NC
	NC Assoc. of Respiratory Care Educators
	10
	

	9/21/2006
	Wilmington, NC
	NC Society for Respiratory Care
	14
	

	10/8/2006
	Raleigh, NC
	NCCCS 
	16
	

	3/29/2007
	Winston-Salem, NC
	NC Assoc. of Respiratory Care Educators
	10
	

	2/18/2007
	Durham, NC
	NCCCS Assoc. of Distance Learning
	10
	

	5/22/2007
	Asheville, NC
	NC Distance Learning Alliance
	14
	

	9/25/2007
	Wilmington, NC
	NC Society for Respiratory Care
	18
	

	11/30/2007
	Orlando, FL
	American Assoc. of Respiratory Care
	9.75
	

	2/18/2008
	Durham, NC
	NCCCS Assoc. of Distance Learning
	9
	

	4/2/2008
	New Bern, NC
	NC Distance Learning Alliance
	14
	

	6/16/2008
	Greensboro, NC
	NC Assoc. of Respiratory Care Educators
	10
	

	9/9/2008
	Winston-Salem, NC
	NC Society for Respiratory Care
	11
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	Date
	Conference Sponsor
	Title of Presentation
	Authors
	

	8/21/1996
	AHEC
	Assessment of the Respiratory Patient
	Laurie Freshwater, John Dew, MD, Cathy Bitsche
	

	3/6/2006
	NCARE
	Online Courses for Respiratory Care
	Laurie Freshwater
	

	8/15/2006
	CCC
	Learning Outcomes
	Laurie Freshwater, Don Staub, Cindy Yount
	

	6/14/2007
	CCC
	Online Course Design
	Laurie Freshwater
	

	10/24/2007
	CCC
	"Catch Your Breath"
	Laurie Freshwater
	

	4/2/2008
	NC Distance Learning Assoc.
	DL at CCC
	Laurie Freshwater, Patrick Keough, Mary Walton
	

	4/22/2008
	CCC
	DL Forum Moderator
	DL Team
	

	
	
	
	
	
	
	
	

	Related College / Community Service Activity
	
	
	
	

	
	
	
	
	
	
	
	

	Location
	Date
	Title of Presentation
	Authors
	

	Coastal Carolina Community College/Onslow County Schools
	2/20/2006
	The Respiratory Therapy Profession
	Laurie Freshwater
	

	Coastal Carolina Community College/Onslow County Schools
	2/22/2007
	The Respiratory Therapy Profession
	Laurie Freshwater
	

	Swansboro United Methodist Church
	9/18/2007
	Asthma & COPD
	Laurie Freshwater
	

	Coastal Carolina Community College/Onslow County Schools
	2/28/2008
	The Respiratory Therapy Profession
	Laurie Freshwater
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	Excellence in Distance Learning
	August, 2007
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	Degree
	Year
	Institution
	Subject Area
	

	HS
	1979
	Madison-Mayodan High School
	Diploma
	

	AA
	1991
	Carteret Community College
	Respiratory Therapist
	

	BS/BA
	2005
	East Carolina University 
	Health Care Management
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	PH.D/Ed.D
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	A. Related Continuing Education - College or University courses taken (last three years). 
	

	Term
	Course Number
	Credit hours
	Grade
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	8/19/2008
	Diagnosis and Treatment of Rhinitis
	Medscape
	0.25
	

	8/19/2008
	Chest 2007: Critical Care
	Medscape
	1
	

	8/18/2008
	Excessive ETOH Intake increase Tb risk
	Medscape
	0.25
	

	Jan. 2008
	 BLS Instructor class
	American Heart Assoc
	4
	

	8/18/2008
	Salmeterol Plus Fluticasone Slows 
	 
	 
	Medscape
	 
	0.25
	

	 
	Disease progression in COPD
	 
	 
	 
	 
	 
	

	8/14/2008
	Dyspnea following Initial SCUBA training
	 
	 
	Medscape
	 
	0.25
	

	8/14/2008
	Cryptic Reason for SOB in Young Man
	 
	 
	Medscape
	 
	0.25
	

	8/14/2008
	Secondhand Smoke
	 
	 
	Medscape
	 
	0.25
	

	8/14/2008
	COPD:Which treatment is Right for my
	 
	 
	Medscape
	 
	1
	

	 
	Patient
	 
	 
	 
	 
	 
	

	7/28/2008
	ATS 2008: Managing Acute Resp Fail
	 
	 
	Medscape
	 
	0.25
	

	7/28/2008
	Sedation During Bronchoscopy
	 
	 
	Medscape
	 
	1
	

	6/4/2008
	Improving Quality of Life in CF Patients
	 
	 
	U Kentucky/Medscape
	 
	1
	

	4/22/2008
	Update on Diagnosis of COPD/Asthma
	 
	 
	Medscape
	 
	1
	

	4/22/2008
	Understanding Pediatric Asthma
	 
	 
	Medscape
	 
	0.5
	

	9/24/2007
	Respiratory Care for Neonates
	 
	 
	CRMC
	 
	2
	

	9/30/2007
	Arterial Line Insertion
	 
	 
	CRMC
	 
	1
	

	8/18/2008
	Capnography in Procedural Sedation
	 
	 
	Nellcor/PB
	 
	1
	

	
	
	
	
	
	
	
	

	B. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	Sept. 08
	Winston-Salem NC
	NC Society Resp Care
	17
	

	Dec-05
	Las Vegas NV
	AARC National Conference
	18
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	Date
	Course Taught
	Agency or Institution
	Hours (including prep)
	

	9/20/08
	Paramedic 
	Pamlico Community College
	8
	

	4/29/08
	BLS
	Craven Regional Med Ct
	6
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	Degree
	Year
	Institution
	Subject Area
	

	HS
	1974
	Woburn Senior High School, Woburn Mass
	 
	

	AA
	1993
	Carteret Community College
	Respiratory Therapist
	

	BS/BA
	 
	 
	 
	

	MS/MA
	 
	 
	 
	

	PH.D/Ed.D
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	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	Sept. 08
	Winston-Salem NC
	NC Society of Resp Care
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	 A+ in Teaching Award
	 2007
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	Diane Luft
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	

	Degree
	Year
	Institution
	Subject Area
	

	HS
	1993
	Southwest High School
	 
	

	AA
	1995
	Carteret Community College
	Respiratory Therapist
	

	BS/BA
	 
	 
	 
	

	MS/MA
	 
	 
	 
	

	PH.D/Ed.D
	 
	 
	 
	

	Other
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Professional Development
	
	
	
	
	
	
	

	A. Related Continuing Education - College or University courses taken (last three years). 
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	Course Number
	Credit hours
	Grade
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	6/27/2008
	Advances in Mechanical Ventilation
	AARC
	7
	

	5/31/2008
	History of Tracheostomy
	AARC
	1
	

	5/31/2008
	Teaching Clinical Coaching
	AARC
	1
	

	3/20/2008
	Preventing VAP
	AARC
	1.5
	

	5/6/2008
	CPAP
	 
	 
	Cardinal Health
	 
	0.5
	

	2/22/2008
	PALS recertification
	 
	 
	Carteret General Hosp
	 
	8
	

	12/5/2007
	Infant CPAP
	 
	 
	Tony Long
	 
	0.5
	

	11/23/2007
	Brain Injuires
	 
	 
	Swank
	 
	1.5
	

	11/23/2008
	Anatomy of Trauma Part I
	 
	 
	Swank
	 
	1.5
	

	11/23/2008
	Anatomy of Trauma Part II
	 
	 
	Swank
	 
	1.5
	

	11/23/2007
	Approach to Abuse
	 
	 
	Swank
	 
	1.5
	

	11/23/2007
	Mass Casualties
	 
	 
	Swank
	 
	1.5
	

	11/23/2007
	Staging Sleep Studies
	 
	 
	Swank
	 
	1
	

	11/23/2007
	Scoring Sleep Studies
	 
	 
	Swank
	 
	1
	

	11/23/2007
	Common Sleep Disorders
	 
	 
	Swank
	 
	1
	

	11/13/2007
	Neo CPAP
	 
	 
	Airlife
	 
	0.5
	

	11/13/2007
	Servo-i
	 
	 
	Maquet
	 
	0.5
	

	10/25/2007
	"The VEST" Airway Clearance System
	 
	 
	Hill-Rom
	 
	1
	

	10/20/2007
	Airway Management in Special Patients
	 
	 
	AARC
	 
	2
	

	
	
	
	
	
	
	
	

	B. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Scholarship Activity:
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	A. Related Publications
	
	
	
	
	
	

	Date
	Name of Publication / Title of Article
	Authors
	

	 
	 
	 
	

	
	
	
	
	
	
	
	

	B. Related Conference Presentations / Papers
	
	
	
	
	

	Date
	Conference Sponsor
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related College / Community Service Activity
	
	
	
	

	
	
	
	
	
	
	
	

	Name of Committee
	Position
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related Teaching / Training (unpaid)
	
	
	
	
	

	Date
	Course Taught
	Agency or Institution
	Hours (including prep)
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Honors / Awards
	
	
	
	
	
	
	

	Name of award / honor
	Date Received
	

	 
	 
	

	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Name:
	Robert Pietryzkowski
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	

	Degree
	Year
	Institution
	Subject Area
	

	HS
	1982
	Niagara Wheatfield, Sanborn NY
	 
	

	AA
	1991
	Erie Community College
	Respiratory Therapist
	

	BS/BA
	 
	 
	 
	

	MS/MA
	 
	 
	 
	

	PH.D/Ed.D
	 
	 
	 
	

	Other
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Professional Development
	
	
	
	
	
	
	

	A. Related Continuing Education - College or University courses taken (last three years). 
	

	Term
	Course Number
	Credit hours
	Grade
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	1/12/2008
	SMAT Equipment and Skills Verification
	SERAC
	8
	

	1/29/2008
	Shock
	NRMC Trauma Services
	1
	

	3/25/2008
	Organ Donation
	NRMC Trauma Services
	1
	

	4/29/2008
	Mechanical Ventilation  with the LTV
	Pulmonetics
	4
	

	
	
	
	
	
	
	
	

	B. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	Sept. 07
	Wilmington NC
	NC Society for Respiratory Care
	15
	

	Dec-07
	Orlando Fl
	AARC National Conference
	12.43
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Scholarship Activity:
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	A. Related Publications
	
	
	
	
	
	

	Date
	Name of Publication / Title of Article
	Authors
	

	 
	 
	 
	

	 
	 
	 
	

	 
	 
	 
	

	
	
	
	
	
	
	
	

	B. Related Conference Presentations / Papers
	
	
	
	
	

	Date
	Conference Sponsor
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related College / Community Service Activity
	
	
	
	

	
	
	
	
	
	
	
	

	Name of Committee
	Position
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related Teaching / Training (unpaid)
	
	
	
	
	

	Date
	Course Taught
	Agency or Institution
	Hours (including prep)
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Honors / Awards
	
	
	
	
	
	
	

	Name of award / honor
	Date Received
	

	 
	 
	

	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Name:
	Michael Johnson
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	

	Degree
	Year
	Institution
	Subject Area
	

	HS
	1986
	Wallace Rose Hill
	Diploma
	

	AA
	1992
	Carteret Community College
	Respiratory Therapist
	

	BS/BA
	 
	 
	 
	

	MS/MA
	 
	 
	 
	

	PH.D/Ed.D
	 
	 
	 
	

	Other
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Professional Development
	
	
	
	
	
	
	

	A. Related Continuing Education - College or University courses taken (last three years). 
	

	Term
	Course Number
	Credit hours
	Grade
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	June-08
	Asthma Educator
	AARC
	12
	

	June-08
	Environmental Protection Agency
	 
	12
	

	June-08
	Indoor Asthma Triggers
	AARC
	4
	

	June-08
	Guidelines for Aerosol Devices
	AARC
	4
	

	
	
	
	
	
	
	
	

	B. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Scholarship Activity:
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	A. Related Publications
	
	
	
	
	
	

	Date
	Name of Publication / Title of Article
	Authors
	

	 
	 
	 
	

	 
	 
	 
	

	
	
	
	
	
	
	
	

	B. Related Conference Presentations / Papers
	
	
	
	
	

	Date
	Conference Sponsor
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related College / Community Service Activity
	
	
	
	

	
	
	
	
	
	
	
	

	Name of Committee
	Position
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related Teaching / Training (unpaid)
	
	
	
	
	

	Date
	Course Taught
	Agency or Institution
	Hours (including prep)
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Honors / Awards
	
	
	
	
	
	
	

	Name of award / honor
	Date Received
	

	 
	 
	

	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Name:
	Nancy Scott
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Education
	
	
	
	
	
	
	

	Degree
	Year
	Institution
	Subject Area
	

	HS
	1985
	West Carteret High School
	Diploma
	

	AA
	1999
	Carteret Community College
	Respiratory Therapist
	

	BS/BA
	 
	 
	 
	

	MS/MA
	 
	 
	 
	

	PH.D/Ed.D
	 
	 
	 
	

	Other
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Professional Development
	
	
	
	
	
	
	

	A. Related Continuing Education - College or University courses taken (last three years). 
	

	Term
	Course Number
	Credit hours
	Grade
	
	

	 
	 
	 
	 
	
	

	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	

	B. Related Continuing Education - Other Sources
	
	
	
	

	Date
	Course Name
	Offered By
	Contact Hours
	

	Jan. 2008
	A Guide to Aerosol Delivery Devices for Respiratory Therapist
	 
	4
	

	Jan. 2008
	Indoor Asthma Triggers
	 
	3
	

	Jan. 2008
	Respiratory Care Protocols: Benefits 
	 
	4
	

	Jan. 2008
	Use of Inhaled Nitric Oxide in Hypoxic Infants
	 
	4
	

	
	
	
	
	
	
	
	

	B. Related Conferences Attended
	
	
	
	

	Date
	Location
	Sponsoring Organization
	Contact Hours
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Scholarship Activity:
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	A. Related Publications
	
	
	
	
	
	

	Date
	Name of Publication / Title of Article
	Authors
	

	 
	 
	 
	

	 
	 
	 
	

	
	
	
	
	
	
	
	

	B. Related Conference Presentations / Papers
	
	
	
	
	

	Date
	Conference Sponsor
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related College / Community Service Activity
	
	
	
	

	
	
	
	
	
	
	
	

	Name of Committee
	Position
	Title of Presentation
	Authors
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Related Teaching / Training (unpaid)
	
	
	
	
	

	Date
	Course Taught
	Agency or Institution
	Hours (including prep)
	

	 
	 
	 
	 
	

	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Honors / Awards
	
	
	
	
	
	
	

	Name of award / honor
	Date Received
	

	 
	 
	

	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


C.  The Students

1. Student Data

The Respiratory Therapy Program students are predominantly white and female. The racial profile accurately reflects the demographics of Carteret County.  Gender and race by program code (A45720) are as follows: 

a. 
Demographic (Source: IE Office)

	Gender
	2004-5
	2005-6
	2006-7
	2007-8

	Male
	  4
	  5
	  3
	  5

	Female
	23
	18
	23
	25

	
	
	
	
	

	Caucasian
	23
	22
	24
	27

	African-American
	  2
	  1
	  1
	  2

	Asian
	  0
	  0
	  0
	  0

	Hispanic
	  1
	  0
	  0
	  0

	Native American
	  0
	  0
	  1
	  1

	Other
	  1
	  0
	  0
	  0



The following chart contains the ages and credit hour loads for the students in the Respiratory Therapy Program (A45720).  The majority of students fall into the 18-34 year old range with students from the 35-54 year old range adding diversity to the program.  Students are encouraged to complete general education requirements prior to entering the program, and, for the fall 2007 class, the curriculum was restructured to require the completion of most general education requirements in the program’s first semester.  These efforts are intended to allow for an increased focus on major coursework and have contributed to the high percentage of part-time students. (Source: IE Office)

	Age
	
	2004-5
	
	2005-6
	
	2006-7
	
	2007-8

	<25
	
	  8
	
	8
	
	12
	
	18

	25-34
	
	13
	
	7
	
	  8
	
	  7

	35-44
	
	  4
	
	6
	
	  6
	
	  1

	45-54
	
	  2
	
	2
	
	  0
	
	  4

	55 +
	
	  0
	
	0
	
	  0
	
	  0

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Credit Hour Load
	
	2004-5
	
	2005-6
	
	2006-7
	
	2007-8

	Full-time
	
	  7
	
	11
	
	  9
	
	  6

	Part-time
	
	20
	
	12
	
	17
	
	24



The Respiratory Therapy Program is considered to be a day program of study.  Some clinical hours and required general education courses may be completed during evening hours, but the majority of Respiratory Therapy course and clinical hours are held on a day time schedule.  The clinical sites within our service area do not have the evening activity to support a night time program. (Source: IE Office)

	Classification
	2004-5
	2005-06
	2006-07
	2007-08

	Day
	100%
	100%
	100%
	100%

	Evening
	    0%
	    0%
	    0%
	    0%


49% of Respiratory Therapy students are from outside Carteret County, with the bulk of these students coming from neighboring Craven and Onslow Counties. (Source: IE Office)

	County
	2004-5
	2005-06
	2006-07
	2007-08

	Carteret 
	17
	13
	12
	12

	Craven
	  8
	  5
	  7
	  9

	Onslow
	  1
	  4
	  4
	  6

	Other
	  1
	  1
	  3
	  3



b.  
Program FTE, Headcount and Retention statistics reflect a popular and stable program of study. (Source: IE Office)

	Term
	FTE

	Summer 04
	10.33

	Fall 04
	15.77

	Spring 05
	14.92

	
	

	Summer 05
	  6.54

	Fall 05
	12.64

	Spring 06
	13.07

	
	

	Summer 06
	  5.73

	Fall 06
	14.31

	Spring 07
	17.17

	
	

	Summer 07
	11.00

	Fall 07
	13.58

	Spring 08
	21.58


	Year
	2004-5
	2005-06
	2006-07
	2007-08

	Headcount
	29
	25
	26
	30


	Year
	Enrollment
	Grads
	Return
	Non-completers
	Retention Rate
	New Program

	2004-05
	26
	10
	  8
	7
	69.2%
	1

	2005-06
	23
	  5
	11
	7
	69.6%
	0

	2006-07
	26
	  7
	13
	6
	76.9%
	1

	2007-08
	
	12
	
	
	
	


c.  Employment Demand of Graduates of the Program (Source: IE Office)


The Respiratory Therapy program is a principal supplier of Respiratory Therapists for medical centers in this area of eastern North Carolina.  A high percentage of out-of-county students return to their home counties for employment.

	Year
	Graduates
	# Employed
	%Employed
	Unknown

	2004-05
	12
	12
	100%
	0

	2005-06
	  4
	  4
	100%
	0

	2006-07
	  7
	  4
	  80%
	2

	2007-08
	
	
	
	



d.  
Passing Rates on Licensure/Certification Exams (Source: IE Office, NBRC College Access Page)

A 100% pass rate on the CRT exam reflects the quality of instruction provided by program faculty and clinical instructors. 

	Year
	# Tested
	% Passed

n            %
	Passing First Time

n            %
	Passing Repeaters

n            %

	2004-05
	12
	12       100%
	10         80.0%
	2         20.0%

	2005-06
	  4
	  4       100%   
	  4       100.0%
	0           0.0%

	2006-07
	  7
	  7       100%
	  7       100.%
	0           0.0%

	2007-08
	10
	10       100%
	  8         83.3%
	2         16.7%


D.
Resources
1. Support Personnel
A.  The Academic Computer Lab, located in the Wayne West Building, provides student access to computers and peripheral technology such as printers and scanners.  Highly skilled lab assistants are employed to address any questions or problems related to computer technology or software.  The Computer Lab services are free of charge and available during day, evening and weekend hours.

B.  The Academic Support Center provides tutoring support to curriculum students.  The services are free of charge and are provided during day and evening hours.  The Writing Center, which provides specialized assistance with papers and writing projects, is housed in the academic Support Center.  The Academic Support Center proctors make-up exams and provide appropriate testing accommodations for students with documented learning disabilities.  An open computer lab is available to students.

C.  The Career & Academic Planning Services Center (CAPS) provides students assistance with academic and career development issues.  All first-time degree seeking students are required to meet with a CAPS counselor.  Using a wide-range of career development tools, CAPS helps to ensure that students have a clear and appropriate career goal to guide their educational endeavors.  CAPS staff also provides in depth academic advising that faculty may not have the time or expertise to provide.

D.  Carteret Community College has three full-time counselors to provide professional counseling services for students and potential students. The College counseling staff is experienced in assisting students in the development of skills and attitudes needed to succeed at the post-secondary level. Students who are uncertain of career goals, or who are experiencing academic difficulties, are encouraged to speak with a counselor. Students with personal concerns or psychological issues that may interfere with academic success are also encouraged to seek guidance from the counseling staff.   

E.  Curriculum Support Services consists of two full-time and three part-time employees who provide clerical and administrative support to curriculum faculty.  These services include but are not limited to document creation and formatting, copying, and creating purchase orders.

F.  The Financial Aid Office provides assistance to students in financial need who, without financial aid, would be unable to pursue an education.  Carteret Community College participates in federal, state, and college-based financial aid programs which include grants, scholarships and loans.  The Financial Aid Office also provides childcare funding and administers Veteran’s Benefits.  
G.  The College Library provides a comprehensive collection of books, journals, periodicals, and electronic databases to support the learning outcomes of the Respiratory Therapy program.  The Library staff works closely with the program coordinator to ensure that the collect maintains current and that it satisfies program accreditation requirements.  The Library staff works closely with students who need help accessing information sources.

H.  The Registrar’s Office assists with the creation and scheduling of courses as well as the evaluation and awarding of transfer credit.  The Registrar monitors and certifies
that graduation requirements have been met and provides official transcripts of a student’s academic record.

I.  The TRiO program is funded through a federal grant to provide opportunities for academic development, to assist students with basic college requirements and to provide motivation towards the successful completion of post-secondary education.  Services offered include instruction in study skills, tutorial services, counseling and financial assistance.  The program also provides access to quiet study areas, computers and areas to work on group projects.

J.  The Workforce Investment Act (WIA) program provides financial support to students in high demand and high income programs of study such as Respiratory Therapy.  The focus of this program is employment, job retention, and quality wages.  Eligible students receive assistance with travel expenses, uniforms, certification exams, etc. These funds are in addition to other financial aid sources.  The WIA monitors student attendance and progress as part of the participation requirements.

2. Classroom & Laboratory Facilities
The Respiratory Therapy area is located on the second floor in the Wayne West building on the campus of Carteret Community College.  It consists of three rooms:  a classroom, a laboratory, and a storage room.
The 924 square foot Respiratory Therapy classroom has a seating capacity for 24 students.  A 27 foot long cabinet for storage includes a counter top (and a sink for hand washing) with storage underneath as well as wall units, and covers one entire wall.  Another wall is composed entirely of large windows to allow natural lighting.  The wall at the front of the classroom is covered almost entirely by a 14 foot dry erase board.  There is a 14 foot bulletin board and a large magazine / periodicals rack on the fourth wall.  Located in one corner is one outlet each for medical grade compressed air, medical grade oxygen and vacuum.  Audiovisual equipment includes a ceiling mounted 27 inch television for viewing VHS and DVD media, and a transparency projector on a moveable cart.  There is also a ceiling mount for a projector that remains empty.

The Respiratory Therapy laboratory consists of 1,404 square feet set up to emulate a five bed critical care unit, as found in hospitals.  A key-pad lock on the door affords easy student access.  The entrance, or blood gas area, includes a space for storing equipment to the left and 16 feet of storage cabinets to the right with a sink for hand washing.  There is also a computer station in this area.  

Windows comprise one entire wall to allow natural lighting.  Each of the five stations includes a bed or stretcher and 10 feet long cabinets.  (All cabinets in the lab area have a countertop and sink with upper and lower closed storage space.)  A wall unit at the head of each bed includes medical grade compressed air, medical grade oxygen and vacuum; as well as power outlets and an intercom system consisting of a call button that communicates with a central call station.

This configuration allows the use of medical simulation mannequins to be connected to assorted respiratory care modalities including oxygen therapy, medication therapy and lung volume expansion therapy.  In addition, mechanical ventilation can be set up with five different ventilator models for adults, pediatric and neonatal patients.

The 253 square foot walk-in storage room is used for equipment cleaning and storage. It includes two walls completely lined with 23 feet of cabinets, with two sinks and equipment dryer.  

3. Library Resources and Services
RESOURCES
Databases

The library has the following databases:
· SIRS - SIRS consists of three databases with full-text articles that cover a wide variety of topics. These topics include social issues, government documents and the arts.

· NC Live -  Multiple databases with full-text magazine and professional journal articles that cover many disciplines, national and local newspapers, reference sources and research materials.

· Liebert Online - It is an electronic access to peer-reviewed journals, all full-text searchable and linked to external bibliographic databases.

· Magill's Medical Guide Online - It is an up-to-date and easy-to-use compendium of medical information suitable for student research as well as use by general readers, including patients and caregivers.
· New England Journal of Medicine - New England Journal of Medicine is   available for indexing and abstracts. It can be accessed from the library and the patron’s home or other remote location. A password is not needed.

The other databases are available anywhere on campus. NC Live and SIRS are also accessible from home, using a password. The passwords are available through the library.
Instructional Audiovisual Materials
The library has a large collection of instructional audiovisual materials for faculty or staff use. These are located in the closed stacks area behind the circulation desk. Faculty and staff are welcome to go into this area to find what they need. The materials are arranged by subject on the shelves. A list of these materials may also be viewed by subject in our library catalog. All instructional AV materials must be checked out on your library account. Instructional AV materials for Respiratory Therapy are grouped under the Medical heading.
Library Collections
The library collection includes both reference and circulating materials. The Library of Congress call numbers for Culinary are the following:
· QP 121 Anatomy and Physiology
· RC 731-776 Respiratory Therapy
· RM 161 & RM 388 Respiratory Pharmacology
Library Website
Library services and resources can be accessed online through the library’s website at: www.carteret.edu/library.  

Periodicals
The library has subscriptions to various magazines, newspapers, and professional journals. The latest issues can be found in the reading area of the library. Back issues are also available for many titles. The following are journals of Respiratory Therapy:
· American Journal of Respiratory and Critical Care Medicine
· Chest: Cardiopulmonary and Critical Care Journal
· Heart and Lung: Journal of Acute and Critical Care
· Respiratory Care
Research and Database Guides
Research and database guides are available on the library webpage for the subject areas covered by classes and curriculums here at Carteret Community College. Research guides are listings of books, reference materials, journals and online sites available through the library. A Health Sciences Database Guide (Exhibit Section 1-D-3-1) has been provided in this packet.
SERVICES

Bibliography Services
The library provides bibliography services upon request for any faculty member needing a list of library books, videos, periodicals, etc. in their subject area. Please contact the library if you need such a list for program re-accreditation, program review, library collection evaluation, or personal use. A Collection Usage Request Form (Exhibit Section 1-D-3-2) is available for requesting a circulation report for the individual curriculums and programs.
Collection Development and Evaluation
The library accepts requests from faculty and staff for new library materials. Requests for curriculum materials receive first priority in purchasing. All new purchases are subject to available funding. After new materials are received and processed, notifications are sent via e-mail. To make a request for purchasing new books and AV materials, please contact the Librarian/Acquisitionist. Please prioritize multiple purchase requests. A Library Materials Request Form (Exhibit Section 1-D-3-3) is available for requesting materials.
Curriculum Area Coordinators, or their designee, are responsible for regularly evaluating the library’s collections for their subject area. This involves reviewing the library’s books, reference books, instructional videos, and periodicals to determine if the materials are up-to-date and meet curriculum needs. Once the collection is evaluated, a Library Collection Evaluation Form (Exhibit Section 1-D-3-4) should be completed and turned in to the library. Requests for new materials to strengthen any weak areas in the collection can be made at this time. Old materials may also be pulled to be withdrawn from the collection. Evaluations may be done by examining the materials in the library, or by reviewing a list of the materials provided through our bibliography services. Contact the Librarian/Acquisitionist for more information.

Distance Learning Services
The following services are available to the college’s distance learning students:
· Access to computers for login to class desktop
· Remote access to library catalog and online databases
· E-mail reference service: library@carteret.edu 
· Mailing service to check out library materials
· Electronic Interlibrary Loan Request form and Patron Registration form
· Access to general library information, Magazine Indexes, library handouts and research guides via the library’s website
· Online library tutorials and library skills exercise

Extended Checkout Periods for Faculty/Staff

Faculty and staff may check out books from the library’s main book collection for six weeks. Instructional AV materials may also be checked out for six weeks. If a longer checkout period is needed for books or instructional AV, please contact the Library Technical Assistant and a semester or a year checkout can be arranged. Reference books may be checked out for one day. Checkout periods on all other library materials, such as best sellers, movies, and audio books, are the same as for all library patrons.

Interlibrary Loan (ILL) Services
The library borrows materials from other libraries for your personal or professional interests through interlibrary loan. An ILL Agreement Form (Exhibit Section 1-D-3-5) must be completed prior to requesting materials for the first time, and an ILL Request Form (book form-Exhibit Section 1-D-3-6 and periodical form-Exhibit Section 1-D-3-7) is completed for each item being requested. These should be submitted to the Library Technical Assistant. 
Library Skills Classes
The library provides class instruction in the use of the library’s online catalog, electronic databases, and general library use. To schedule your class for an instruction session, contact the librarian. Please provide your name and phone number, the course name and number, number of students, proposed date and time for the session, which resources you wish to have taught, and if the library skills exercise is desired. The library skills exercise provides independent practice on the concepts and skills taught in the class session. You may schedule one or two sessions for your students and classes may be customized to fit your subject area. Please contact the library at least two days in advance to schedule your class. Classes are also welcome in the library for study and research when scheduled in advance.
Online Tutorials

Online tutorials can be accessed via the library’s website at www.carteret.edu/library. There are tutorials on the following topics:

· Searching the Library Catalog
· Using the Library of Congress Classification System
· Searching NC Live and SIRS
· Evaluating Websites
· Citing Electronic Sources
· Citing Using the APA and MLA Formats

Reserve Materials
Faculty may place library or personal materials on reserve for student use. Reserves are held at the circulation desk. To place items on reserve, a Reserve Request Form (Exhibit Section 1-D-3-8) must be completed at the circulation desk for each item, and the item and form submitted to the Library Technician. Please allow 48 hours for processing reserves. 
EVALUATION OF RESOURCES AND SERVICES

By the Respiratory Therapy Curriculum Area Coordinator

The Respiratory Therapy Program is provided with an accurate and full coverage collection of materials by the library at Carteret Community College. CoARC, (the program’s accrediting agency) requires that the library contain current texts used in the program. During the assessment, it was requested that out-of-date books (published prior to 1990) be removed from the shelves, excluding two books that contained good visuals. The program is able to update materials as long as funds are available. The program faculty would like to see all of the respiratory therapy books placed in the same location, but the need for categorizing is understood.  
There are no specific reference books or special collections for the program. The current reference material that is available should meet the needs of course assignments. Should this change, the library will be notified.
The library provides current and appropriate periodicals for the program. The library staff keeps the program CAC aware of any potential changes concerning the periodicals. This material appears to be easily assessable. 
The library has a comprehensive selection of audiovisual materials. Several of the VHS videos were published prior to 1996 which is a 12-year time frame.  It was suggested that these outdated videos be removed from the shelves after being reviewed by other health care programs and if there was a consensuses for removal.
The library has a sufficient amount of resource databases for respiratory therapy student needs. Two major databases are available for home use. Passwords are updated and faculty and students made aware of access.  
The library provides several services for respiratory faculty and students. The ILL is very useful as well as the e-book service. These tools allow for any eligible person to have access to information that would otherwise not be obtainable. 
The library and the staff do an excellent job at providing resources for the respiratory therapy program.

4. Equipment and Supplies 

The Respiratory Therapy Program uses a variety of equipment and supplies. Supply needs vary and are acquired in the following ways: purchased with State Funds and/or donated from the various clinical facilities utilized by the Program. Some supplies that have to be ordered each year are: nose clips, basic filters and PFT filters, medical oxygen, BLS supplies, oxygen analyzer fuel cells and fuel cells for three of the mechanical ventilators, suction catheter kits, BiPAP masks and ink cartridges for the printers for pulmonary function testing. The approximate cost of these items is $1,800.00. Other supplies are needed at times but not necessarily annually. The chart below lists the major equipment and replacement costs. The air/oxygen system, mechanical ventilators, patient monitors and the simulation manikins are significant and costly equipment items.
	
	
	Replacement Cost for Equipment
	

	Description
	Quantity
	Manufacturer
	Model #
	Unit Price
	Total
	

	Ventilator
	1
	Nellcor PB
	840
	$21,976.17
	$21,976.17
	

	Ventilator
	2
	Maquet
	Servo-i
	$22,000.00
	$22,000.00

	Infant ventilator
	1
	 
	 
	 
	$0.00
	

	Training Test Lung
	1
	Michigan Instr
	2600i
	$8,389.00
	$8,389.00
	

	Bedside Monitor 
	2
	Phillips
	MP50
	$13,340.00
	$26,680.00
	

	Simulator 
	2
	Laerdal
	Vital Sims
	$10,960.00
	$21,920.00

	Spirometer
	4
	Respirometer
	2750
	$1,069.00
	$4,276.00
	

	cuff manometer 
	4
	Posey
	8199
	$344.71
	$1,378.84
	

	nCPAP
	1
	Hamilton Medical
	Arabella 15800
	$6,840.00
	$6,840.00
	

	Test lung (infant)
	2
	IngMar
	10 000 100
	$199.00
	$398.00
	

	Arrhythmia Simulator*
	2
	Armstrong Med
	AA-750
	$1,150.00
	$2,300.00
	

	* Press mod for above
	2
	Armstrong Med
	AA-715
	$233.00
	$466.00
	

	Liquid oxygen system
	1
	Praxair
	 
	$17,500.00 
	$17,500.00 
	

	Medical compressed air
	1
	Patton's Inc
	 
	 $28,850.00
	$25,850.00
	

	Medical Vacuum 
	1
	Patton's Inc
	 
	 $28,850.00
	$25,850.00
	

	Piping system
	1
	Precision Med Gas
	 
	
	Cost will vary
	

	Bedside defibrillator
	1
	Lifepac
	LP 20
	$7,641.05
	$7,641.05
	Not functional

	IPPB
	3
	Bird 
	Mark VII
	$3,500.00
	$10,500.00
	

	BiPAP
	1
	Respironics
	Vision
	$8,349.75
	$8,349.75
	Would have to 

Replace with 

Respironics 

Vision

	Infant manikin
	3
	Laerdal 
	NPR
	$750.00
	$2,250.00
	

	Equipment dryer
	1
	Olmpic
	44
	$10,170.00
	$10,170.00
	

	Airway trainer
	2
	Laerdal
	LG01075U
	$1,584.00
	$3,168.00
	

	Pulse ox
	2
	Digit Finger
	3420Y
	$427.00
	$854.00
	

	CPR manikin
	10
	TMAN
	LF06001U
	$69.95
	$699.50
	

	Arterial arm
	2
	Laerdal
	375-80001
	$428.00
	$856.00
	

	 
	 
	 
	 
	Total
	$232,712.31
	

	 
	 
	 
	 
	 
	 
	


5. The Advisory Committee

According to the Commission on Accreditation of Allied Health Educational Programs (CAAHEP), each respiratory therapy program must establish an advisory committee.  CAAHEP standards state, “ An advisory committee, which is representative of these communities of interest must be designated and charged with the responsibility of meeting at least annually, to assist program and sponsoring institutional personnel in formulating and periodically revising appropriate goals and learning domains, monitoring needs and expectations, and ensuring program responsiveness to change.”
The Lay Advisory Committee for the Respiratory Therapy Program at Carteret Community College convenes on an annual schedule that coincides with the second year students’ graduation luncheon. Typically, the clinical instructors meet for the first hour, then the Lay Advisory Committee meets for the next hour to hour and a half and then the graduation luncheon begins. The committee members are encouraged to stay for the luncheon but are not obligated to do so.

The committee consists of 20 members.  The respiratory therapy faculty makes up three positions.  The program Medical Director, VP of Patient Care Services at Carteret General Hospital and the Director, Allied, Public, Dental Health Education of the Eastern Area Health Education Center makes up three positions.  Six positions are held by the managers of the cardiopulmonary departments of the clinical affiliates.  Four positions are held by clinical instructors and one position is held by the contact person to the home care affiliation. Two positions are held by current students in the program, one representing the first year students and one representing the second year students. One position is held by a graduate of the program.

A typical agenda is outlined below:

1.  Introductions

2.  Enrollment Statistics 


3.  Job Placement


4.  Review of Program Threshold Levels of Success


5.  NBRC Results


6.  Review of Program Goals and Standards


7.  Clinical Update – David Roach


8.  Equipment Update - Trisha Miller


9.  Student Representatives’ Report


10.  Other Business


11.  Program Resource Survey


12. Next Meeting

Minutes from the meeting are generated and sent out to all members for review.  These minutes are also sent to Jo Ann Cannon, Assistant to the VP for Instruction and Student Support to be electronically filed in the Office of Instruction and Student Support.

C. Budget

The Respiratory Therapy Program was awarded $19,741.00 for the Other Costs budget for the 2008-2009 fiscal year.  This was a 43% increase from 2007-2008 due to an increase in the gas maintenance agreement.  The gas maintenance agreement consists of four total visits, one annual at $4,584.54, one semi-annual at $1,965.85 and two quarterly at $1,380.00 each. This agreement totals $9,746.00.  Another significant cost is the oxygen cylinder rentals and refills.  This was estimated for this year at $1,372.00. $1905.00 is budgeted for essential program memberships and fees that are due on an annual basis. In order to maintain licensure credentials, the three faculty members attend the annual Respiratory Care Symposium.  The cost was estimated at $2,000.00.  Two of the faculty members were awarded Perkins funds for this event and the Respiratory Therapy Program will be able to revert initial funding back to the overall college budget.  

E. General

1. Specific industries or businesses served by the program.


Carteret General Hospital


Craven Regional Medical Center


Onslow Memorial Hospital


Wayne County Memorial Hospital


Duplin General Hospital


Pitt County Memorial Hospital


New Hanover Regional Medical Center


Duke University Medical Center

Graduates are also employed in Virginia.
2. Institutions to which your current students transfer.

Currently, students begin working shortly after graduation.  Some of the graduates have expressed interest in furthering their education but this has not yet taken place.
In 2006, the University of NC at Charlotte initiated a B.S. in Respiratory Therapy degree.  In 2007, this program became a complete online program.  This is definitely an option for our graduates.

3. Significant developments since the last evaluation.

a.  
Faculty Turn-Over:

· Gurney Mizell, Division Director for Health Sciences, retired in April 2006.
· Laurie Freshwater, Respiratory Therapy CAC, filled the Division Director for Health Science position in May 2006.
· Trisha Miller, Respiratory Therapy instructor, filled the CAC position in May 2006.
· Steve Daniels, Director of Clinical Education, took medical leave in May 2007.
· David Roach, filled the Director of Clinical Education position in January 2008.

b. Curriculum change:

The idea of a May graduation was discussed during the June 23, 2006 Respiratory Therapy Lay Advisory Meeting. It was agreed that a May graduation date would be explored further. The Respiratory faculty reviewed the Program schedule and looked at other North Carolina Community College Respiratory Therapy Program schedules. After much discussion the course schedule change was taken to the Curriculum Review Committee, approved and implemented in Fall 2007. The original course schedule and the current course schedule can be found in the appendix. The curriculum hours and clinical hours remained the same. The major change in the schedule was moving the majority of general education courses to fall semester and not starting core respiratory courses until spring semester. Program completion changed from six semesters to five semesters.  
F.
Analysis:

Mission and Purpose:
The Mission and Goals of the Respiratory Therapy Program are derived from and support the mission and goals of the college. The Mission and Goals are consistent with the Institutional Learning Outcomes as demonstrated on the outcomes matrix included as an exhibit in this report. They are consistent with the expectations of employers and the community at large. Through formal surveys, conversations and discussions, the Respiratory Therapy curriculum’s ability to meet the expectations has been well established. Formal employee and graduate surveys will be completed on schedule. Data will be collected and analyzed by February 1, 2009.

Faculty:

The full-time faculty members hold the required degrees, credentials, respiratory patient care work history and clinical teaching experience to instruct respiratory therapy courses in the classroom; clinical instructors hold the required degrees, credentials and respiratory patient care work history to instruct in the clinical setting. The minimal life saving certification for licensure in respiratory therapy is BLS. The majority of the full-time and adjunct instructors hold advanced certifications from American Heart Association in life support of the adult and pediatric patient. Some also hold the advanced neonatal (NRP) certification. All faculty stay updated on current information through continuing education in respiratory care. This is a requirement for licensure. RCP have to maintain 12 approved CEU credits per year. 

Trisha Miller, CAC, received the Excellence in Teaching Award in 2005 and Marlene Schoden, CI, received the adjunct equivalent A+ in Teaching Award in 2007. 

CoARC Personnel Survey Results continue to reveal all faculty as significant assets to the program at Carteret Community College.

Students:

The student population in the Program is somewhat diverse. In reviewing data since 2004, approximately 84% of the students are female and 16% are male. Approximately 91% of the students are Caucasian with only 5% being African American. Increasing the number of male students and the number of African American students would definitely increase diversity in the student population. This would be a good administrative outcome to add or replace a current administrative outcome. 

Again, this analysis is based on data since 2004. Approximately 43% of student population is under the age of 25 and 33% of the students are between 25 and 34. The students’ ages appear to be in a suitable range for success. Ultimately student success depends on multiple factors. The core respiratory classes are advanced and require a lot of study time. The required general education courses also take a lot study time. Students should be at an advantage by taking general education courses prior to entering the program. The Bio courses, 168 and 169 are fast paced and require an increased amount of preparation. Students who are able to take these courses prior to entering the program should benefit. As students hear more about respiratory therapy and become interested and apply early, they are advised to go ahead and take these general education courses early. This may contribute the steady increase in part-time student population since the core respiratory courses are taught in the day and each semester carries a full-time credit load.

The population of students entering the program that do not live in Carteret County are increasing. Craven and Onslow Counties basically provide the other half of the student population. A reason for this is probably due to Cherry Point Marine Corps Air Station in Havelock and Camp Lejeune in Jacksonville. It would be an asset to the students and college to have some sort of overnight stay arrangements so that more students could benefit from the program at Carteret Community College. There are 13 A.A.S community college programs in N.C. and one B.S. program. The closest respiratory program is in Pitt County. 
Decreased attrition would obviously increase headcount. Typically the program maintains 27 first and second year students during a year’s period. Forty students would be the maximum headcount. 

First time CRT exam pass rate declined in 2007-2008. This needs to be monitored and if the first time pass rates are still below 100%, action should be taken to clearly identify the cause. This is an entry level exam and the students taking this exam have just completed an advance level program.

Resources:

The curriculum resources meet the basic instructional needs for the current student population. The classroom and laboratory size are sufficient. The program has a state-of-the-art lab that was highly praised during the accreditation by CoARC in 2005 and continues to receive high marks on the program survey. The library provides sufficient resources for student assignments and enjoyment. They provide not only academic books, magazines and journals, but also books, magazines, videos and music. These non-academic items provide an inexpensive way for student stress relief. The program is fortunate to receive the needed funding to maintain essential equipment and maintain a state-of-the-art laboratory. The maintenance and oxygen supplies consume large portions of the program’s Other Cost Budget. Listed below are resources that have been identified as needing improvement.

1. The classroom does not contain updated and permanent instructional supplies. There is not a lap top computer or LCD projector stationed in the classroom. At this point in technology, these items should be standard and available. 

2. Mechanical ventilation is a major competency. The graduate will be responsible for maintaining mechanical ventilation on a variety of patients with a variety of conditions. Both NBRC exams contain a large quantity of questions on this subject. The actual machine is very expensive. The program uses ASAP money to make needed purchases. The objective is not always met. One way of increasing the number and variety of mechanical ventilators is to consider renting the vents. This option will be assessed for 2010-2011. 

3. The Advisory Committee is an extremely important resource for the program. There are several issues with the current process. 

a. The same members have served on the committee for several years and rotation of members has not been utilized. This should be done in the future to bring new ideas and discussion to the group. There is poor participation from the clinical facility manager members. Increasing manager participation is a current administrative outcome. 

b. The guidelines will be restructured to more closely follow the college advisory handbook. 

4. There is equipment that is used as a visual due to the fact the equipment is no longer functional. As funding increases and as other essential equipment is obtained, these outdated and non-functional items will be replaced.

D. General 

It is recommended that graduates work in a hospital and gain critical care experience upon graduation and acquiring the required credentials. As the graduate gains experience in patient care, options are available in pulmonary rehabilitation, Pulmonary Function Testing in a physician’s office, polysomnography and respiratory home care. The graduates move to and obtain licensure in states other than North Carolina. Graduates have moved to Virginia, Florida, California, Georgia to name a few. One graduate moved to and worked in Singapore for a few years. Her husband was stationed there. There is a tremendous amount of opportunity for these graduates. Their goals will obviously determine where they perform respiratory therapy. 

The program has gone through a major faculty and course change over the past two years. The faculty are adjusting well although the program lost a full-time respiratory instructor. Prior to May 2006, the full-time faculty consisted of a CAC, DCE and respiratory instructor. With the position change of the CAC to Health Science Division Director, the respiratory instructor moved into the CAC position. Both the CAC and DCE have to maintain a large amount of administrative duties as well as instruct classes and attend clinical sites. The Health Science Division Director provides part-time instruction for respiratory care. Her primary duties are that of Division Director. 

The first complete class of the new course schedule change will be ending in Spring 2009. There are advantages and disadvantages to the change. Based on conversation with CIs, students and managers, some changes need to be made once again. The program would like to keep the May graduation but move the start of core respiratory classes back to fall semester. Even though the clinical hours remained the same before and after the 2007 change, the amount of time spent on mechanical ventilation is decreased to a point that the quality of the graduate appears to be affected. This revision process should start soon in order to get the new changes to the February 13, 2009 Curriculum Committee in order for implementation to start Fall 2009.  

Section 2: Program Profile

E. Definition of Program

The Respiratory Therapy curriculum prepares individuals to function as respiratory therapists. In these roles, individuals perform diagnostic testing, treatments, and management of patients with heart and lung diseases.

Students will master skills in patient assessment and treatment of cardiopulmonary diseases. These skills include life support, monitoring, drug administration, and treatment of patients of all ages in a variety of settings. 

Graduates may be eligible to take the entry-level and advanced practitioner examinations from the National Board for Respiratory Care. 

The program is intended for individuals with an interest in healthcare and technology who have the desire to help prevent, maintain and restore health to persons with cardiopulmonary disorders. Applicants should have a strong foundation in math and science.

      The criteria for admission into the Respiratory Therapy program are outlined below. 

Specific Program Requirements
1. Meet general admission requirements of Carteret Community College.

2.  Must complete satisfactorily the elementary and intermediate algebra portions of the placement test and place out of MAT 080 or have college credit. 

3. Must satisfactorily complete the Computer Literacy Skills and Keyboarding Speed tests. Based on the discretion of Student Enrollment Resources or the Curriculum Area Coordinator, testing may be waived due to satisfactory completion of CIS 110, high school equivalent (Computer Applications I & II), or developmental requirements (OST 080 and CIS 070), within five (5) years. If completion of course or equivalent is more than five (5) years, the Keyboarding Speed and Computer Literacy Skills tests will be required. 

4. Complete high school Algebra I and II or fulfill all college level algebra developmental requirements. Complete one unit of high school biology or college level biology (BIO 110 or greater). Complete one unit of high school chemistry or physics, or fulfill all college level chemistry (CHM) or physics (PHY) developmental requirements. The required algebra, biology (BIO), chemistry (CHM), and physics (PHY) courses, in high school or in college, must be completed with a “C” or better grade. Post-secondary algebra, BIO, CHM, and/or PHY taken at CCC or other colleges will be evaluated for transfer credit. An official transcript evaluation of college coursework will be completed at the time of acceptance 

5. Hospital visit: Applicants may be required to shadow a respiratory therapist at an area hospital. Instructions for the hospital visit will be given during the information session with the Curriculum Area Coordinator. 

6. Completed physical examination and medical history forms.
To ensure the public health and safety of all patients, the North Carolina Respiratory Care Board (NCRCB) requires licensure to work as a Respiratory Care Practitioner. The NCRCB will require a criminal records check as part of the initial application for licensure. Drug screening, fingerprinting, and/or criminal background checks may be required of the clinical facility for student experiences. Clinical facilities can deny a student from caring for its patients based on the findings of these checks. Clinical experiences must be completed satisfactorily. If a student in unable to attend and complete clinical due to these reports/findings, the student would not be able to complete the clinical component and would be required to withdraw from the program.

Technical Standards for Respiratory Care
1. Sufficient eyesight to observe patients, manipulate equipment, and read and record in charts.

2. Sufficient hearing to assess patient needs and communicate verbally with other health care providers.

3. Sufficient verbal and written skills to communicate needs promptly and effectively in English.

4. Sufficient gross and fine motor coordination to respond promptly, manipulate equipment, lift a minimum of 30 pounds, and ensure patient safety.

5. Satisfactory intellectual and emotional functions to exercise independent judgment and discretion in the safe technical performance of respiratory care procedures.

The Respiratory Therapy Program utilizes a competitive admissions process. Once college and program specific admission requirements have been met, students are ranked using the Respiratory Therapy Applicant Rating Form.  The 20 applicants with the highest total points are admitted to the program each year. 

B. Curriculum or coursework

The following degree is awarded:  Associate in Applied Science Concentrating in Respiratory Therapy

The core curriculum consists of the following courses:

1. RCP 110 Intro to Respiratory Care

2. RCP 136 Clinical Practice I

3. RCP 111 Therapeutics and Diagnostics

4. RCP 145 Clinical Practice II

5. RCP 158 Clinical Practice III

6. RCP 210 Critical Care Concepts

7. RCP 211 Advanced Monitoring Procedures

8. RCP 245 Clinical Practice V

The general education courses are:

1. ENG 111 Expository Writing

2. PSY 150 General Psychology

3. ENG 114 Professional Research and Reporting

4. BIO 168 Anatomy and Physiology I

5. BIO 169 Anatomy and Physiology II

      6. ART 111 Art Appreciation or ART 114 Professional Research and Reporting

                  (OR)

        DRA 111 Theater Appreciation

                   (OR)

       ENG 131 Introduction to Literature or ENG 231 Am Lit I or ENG 232 Am. Lit II

                  (OR)

       ENG 233 Major American Writers or ENG 261 World Lit I or ENG 262 World Lit II


       (OR)

       MUS 110 Music Appreciation or MUS 113 American Music

                    (OR)

       PHI 240 Introduction to Ethics

                    (OR)

       REL 110 World Religions or REL 211 Intro to Old Testament or REL 212 Into to      

       New Testament

      Other major courses are:

      1. RCP 113 Respiratory Pharmacology

      2. RCP 114 Cardiopulmonary Anatomy and Physiology

      3. RCP 123 Special Practice Lab

      4. RCP 214 Neonatal Pediatric Respiratory Care

      5. RCP 223 Special Practice Lab

      6. RCP 115 Cardiopulmonary Pathophysiology

      7. RCP 212 Home Care/ Rehabilitation

      Other required courses

      1. ACA 115 Success and Study Skills

      Didactic credit hours:   52 (68%)

      Clinical credit hours:    24 (32%)

      Total credit hours:        76

      Total Clinical hours:  1152

      Distance Learning Courses available:

     Four “other major” courses are currently offered online: 

     1. RCP 113 Pharmacology

     2. RCP 114 Cardiopulmonary Anatomy and Physiology 

     3. RCP 214 Neonatal Pediatric Respiratory Care

     4. RCP 215 Career Preparation-Advanced Level

     These four courses make up 10% (8 credit hours) of the 76 total program credit hours.

C. External Accreditation – The process and current status

The Commission on Accreditation of Allied Health Education Programs (CAAHEP) accredits 
"Respiratory Therapy Advanced Level" and "Respiratory Therapy Entry Level" educational programs. This accreditation is endorsed upon recommendations by the Committee on Accreditation for Respiratory Care (CoARC). The respiratory therapy program is fully accredited by the CoARC and thus CAAHEP. The CoARC accreditation promotes excellence in respiratory therapy education by holding programs to uniform national standards as part of a private, voluntary, non-governmental accreditation system.

The Process:

Taken from Appendix A: http://www.coarc.com/documents/new/1-CAAHEP-CoARC%202003%20Standards%204-2003.doc
         Applying for Continuing Accreditation

a.
Upon written notice from CoARC, the chief executive officer or an officially designated representative of the sponsor completes a “Request for Accreditation Services” form, and returns it to:

                                                        CoARC






1248 Harwood Road






Bedford, TX  76021

     




Phone: (817) 283-2835






Fax: (817) 354-8519

b.
The program may undergo a comprehensive review in accordance with the policies and procedures of CoARC.

If it is determined that there were significant concerns with the on-site review, the sponsor may request a second site visit with a different team. 

After the on-site review team submits a report of its findings, the sponsor is provided the opportunity to comment in writing and to correct factual errors prior to CoARC forwarding a recommendation to CAAHEP.

Administrative Requirements for Maintaining Accreditation

a. The program must inform CoARC and CAAHEP within a reasonable period of time (as defined by the committee on accreditation and CAAHEP policies) of changes in chief executive officer, dean of health professions or equivalent position, and required program personnel.

b.  The sponsor must inform CAAHEP and CoARC of its intent to transfer program sponsorship. To begin the process for a Transfer of Sponsorship, the current sponsor must submit a letter (signed by the CEO or designated individual) to CAAHEP and CoARC that it is relinquishing its sponsorship of the program.  Additionally, the new sponsor must submit a “Request for Transfer of Sponsorship Services” form.  CoARC has the discretion of requesting a new self-study report with or without an on-site review. Applying for a transfer of sponsorship does not guarantee that the transfer of accreditation will be granted. 
c.
The sponsor must promptly inform CAAHEP and CoARC of any adverse decision affecting its accreditation by recognized institutional accrediting agencies and/or state agencies (or their equivalent).  

d.
Comprehensive reviews are scheduled by CoARC in accordance with its policies and procedures.  The time between comprehensive reviews is determined by CoARC and based on the program’s on-going compliance with the Standards; however, all programs must undergo a comprehensive review at least once every ten years.

e.
The program and the sponsor must pay CoARC and CAAHEP fees within a reasonable period of time, as determined by CoARC and CAAHEP respectively.  
f.
The sponsor must file all reports in a timely manner (self-study report, progress reports, annual reports, etc.) in accordance with CoARC policy.
g.
The sponsor must agree to a reasonable on-site review date that provides sufficient time for CAAHEP to act on a CoARC accreditation recommendation prior to the “next comprehensive review” period, which was designated by CAAHEP at the time of its last accreditation action, or a reasonable date otherwise designated by CoARC.
Failure to meet any of the aforementioned administrative requirements may lead to administrative probation and ultimately to the withdrawal of accreditation.  CAAHEP will immediately rescind administrative probation once all administrative deficiencies have been rectified. 

Current Status:

Carteret Community College’s Respiratory Therapy Program was awarded a full 10 year accreditation status during the last accreditation. The most recent site visit took place on March 17 and 18, 2005. The program was awarded 10 year accreditation status on September 16, 2005. This is the highest status a program can achieve.

D. Innovations, new programs, new courses, state-wide or national efforts, diversity applied to curriculum

The DataArc system has been in use in the Respiratory Therapy Program since 2004. This database allows for informational tracking of student’s time, daily procedures and competency evaluations for the clinical courses. The database also provides an automated survey system that is endorsed by CoARC. The student has access to the database for five years. This allows the student to complete the Program Graduate Survey.

The program was able to obtain simulation manikins for the lab. The manikin has functions similar to a real person. The student can go through scenarios without that feeling of panic that they may cause harm to someone. 

In the fall of 2008 the University of North Carolina Charlotte began offering a unique opportunity for respiratory graduates of accredited associate degree programs. The BSRT is currently offered online and set up to accommodate the working RCP. 

RCP 110 Introduction to Respiratory Therapy provides students with information concerning cultural diversity. The following competencies specifically address cultural diversity. It should be noted that diversity is discussed in all courses that deal with patient care.
	03-16
	Define cultural competence

	03-17
	State four criteria that are needed to acquire cultural competence


E.  Testing and remedial coursework

Carteret Community College requires new students to take a placement test to determine academic readiness.  Placement test results indicate the appropriate level of study for an applicant in reading, writing, math, computer literacy, and keyboarding speed.  Placement test scores are not considered as measurements of intelligence or of likelihood of future success. The test scores merely provide a starting point and help to ensure that an applicant has the basic skills needed to be successful in his or her educational pursuit. The College offers various levels of college prep coursework in reading, English and mathematics.

Carteret Community College administers the ASSET and the COMPASS testing instruments.  The ASSET is a timed, paper and pencil test, and the COMPASS is a computerized test which is not timed.  The placement test is offered in group and individual settings.  For the general college, placement test scores are considered valid for three years except keyboarding, which has no time limit, and computer literacy, which is good for five years.  The Respiratory Therapy program places a five year time limit on Keyboarding and Computer Literacy test scores and course equivalencies. A student may retest once per academic year.  Students are encouraged to do extensive review and to utilize the tutors in the Academic Support Center prior to retesting.

Placement testing may be waived.  Students with documented proof of successful completion of prior college education in math, reading, writing and computer skills may have part or the entire placement test requirements waived.  There are no expiration dates for prior course work except for the computer literacy coursework, which is valid for five years.  The Respiratory Therapy curriculum allows only five years for the keyboarding skills coursework.  Carteret Community College will accept Scholastic Aptitude Test (SAT) and American College Testing (ACT) scores in lieu of placement test scores within the same time restrictions as placement testing. The SAT scores for critical reading and writing require a minimum score of 500 on both tests; and the SAT for math requires a score of 550. The ACT scores for math, reading, and English require a minimum of 20 in each category.

The Respiratory Therapy program requires all remedial needs be addressed before an applicant may be considered qualified for admission to the program.  This includes meeting the minimum requirements in reading, English, numerical skills, algebra, keyboarding and computer literacy.  Remedial needs may be satisfied through successful completion of coursework (a grade of “C” or higher) or through the self-study/retesting process.

The minimum required placement test scores are:

ASSET







Reading – percentile score >  54 

English – percentile score > 53   

Numerical Skills – percentile score > 61

Algebra – scaled score > 41

COMPASS

Reading – scaled score > 81

English – scaled score > 70   

Numerical Skills – scaled score > 47

Algebra – scaled score > 66

Keyboarding Test – 25wpm with 3 or fewer errors.

Computer Literacy test – percentage score > 80

Enrolled Respiratory Students who experience academic difficulties are provided ample opportunity for remediation.  Students are referred and/or required to utilize the tutoring services of the Academic Support Center.  Students exhibiting possible learning issues are referred to the College’s Disability Services staff for possible accommodations.  For distance learning classes, faculty will schedule in class time to address student learning needs.  The Respiratory Therapy faculty provides one–on–one instruction outside of normal contact hours as needed, and students are allowed additional testing opportunities to demonstrate competency in course learning outcomes.

F.  Evaluate Instructional Modalities

Traditional instructional methodology is used in the classroom for the delivery of the theoretic components of the core course. The content is delivered using teaching tools such as PowerPoint presentations, multi-media, overhead transparencies and standard lecturing from notes. Other methods include case-based learning, lab practicum and review exercises that include hands on learning and role playing. Students also give presentations in class on assigned topics.

The effectiveness of these instructional modalities is evaluated through peer evaluation, course evaluations and course grades. Online instruction is also being utilized in the program. The theory portion of the following courses is taught online. 1) RCP 113- Pharmacology, 2) RCP 114- Cardiopulmonary Anatomy and Physiology, 3) RCP 214- Neo Peds Respiratory Care and 4) RCP 215 – Career Prep-Advanced Level.

The effectiveness of this modality is evaluated in an end-of-semester survey evaluation form that is completed by online students.

The program makes effective use of clinical education, a hands-on modality of instruction, which involves students working with industry partners. The effectiveness of this modality is evaluated as very effective because of the nature of the skills that are taught and which result in qualified respiratory therapists as evaluated through the post-graduation employer surveys.

The above instructional modalities engage students with different learning styles by utilizing lecture, practical, visual, presentations/research and textbook and reading comprehension. Additionally, the instructional modalities are selected or modified after comparing the purposes and goals of the program with the expected outcomes such as attaining passing scores on the National Board for Respiratory Care’s exams. This necessarily involves an instructional methodology consisting of didactic preparation, laboratory practice, and clinical experience. 
G.  Funding for Curricular Changes or Offerings

Eastern Area Health Education Center (EAHEC) funds are received annually and are used to support clinical instructor stipends and for student housing in Greenville and Wilmington during clinical rotations.  In 2006, the Respiratory Therapy program received $2,375 from EAHEC; in 2007, $2,000; in 2008, $1,850; and in 2009, $2,500.

In 2007, the Respiratory Therapy program was awarded $23,000 by North Carolina Community College Allied Health Enhancement Funds. These funds were used to purchase two Megacode Kelly manikins. 

In 2008, Perkins Funds of $5,229 were used to purchase an Arabella Nasal CPAP System for Infants. 

H. Analysis

Definition of program

This definition is taken from the CAAHEP standards for respiratory therapy program. The program definition provides a clear purpose and target student population. Specific program requirements are designed to ensure that each student has the potential for success. The recent addition of keyboarding and computer literacy skills reflects the importance of current technology skills for respiratory therapy students. Students are made aware early in the registration process of the clinical facility requirements such as drug screening and criminal background checks as students who have related issues may not be able to obtain licensure and ultimately work in the field of respiratory therapy.

Curriculum or coursework
Course offerings satisfy the local and national accreditation requirements. The program of study is designed with the majority of the general education courses in the first semester.  This allows for greater focus on major course work during the following semesters. The program incorporates distance learning into the curriculum through several online courses. The program offers the maximum amount of course credit hours required for the Associate in Applied Science degree including 8 credit hours of Anatomy and Physiology rather than the minimum requirement of 5 credit hours.

External accreditation

The program was awarded a full 10 year accreditation status on September 16, 2005. This process ensures that students receive quality instruction and clinical experience, resulting in safe, competent respiratory therapists.

Innovations, new programs, new courses, state-wide or national efforts, diversity applied to curriculum

CoARC is a proponent of the DataARC software. It is considered a strength that this software is utilized in the program. DataARC is very time-consuming for instructors and students alike. The company is aware of some of the issues and continues to assess and work toward making changes in order to make the software more manageable. The simulation manikins are a necessity at this point in technology and in teaching the students critical thinking skills in the clinical environment. Again, the programming and creation of new scenarios is very time consuming. An adjunct faculty is needed for Health Sciences in order to develop the full potential of this tool. 

Testing and remedial coursework

A clearly defined system is in place to measure academic competency.  There are resources available through coursework and the academic support center to provide remediation for acceptance into the curriculum.  Likewise, there are numerous support systems for enrolled students who experience academic difficulties:  one-on-one instruction, class review sessions, and test / retest opportunities.

Evaluate instructional modalities

The variety of instructional modalities encompasses every learning style and includes the latest in instructional technology.  An evaluation system is in place that covers every modality.  The national board exam provides an external evaluation of the overall instructional process.  

Funding for curricular changes or offerings

The addition of EAHEC and grant funding has allowed the program to acquire laboratory equipment that would not have been available through state funding.  The successful acquisition of these funds has allowed the program to maintain minimal equipment needs.

Section III
A.  Process of identifying outcomes

The initial process used to identify the program level learning outcomes was based on the outcomes used by the Respiratory Therapy Program accreditation’s outcomes. These particular outcomes are actually very general and may work better for Program Outcomes in the future. Early in the “outcomes process,” it was decided to go ahead and use these outcomes as program level learning outcomes. It was decided to go back two years and look at the results and determine if these results revealed any needed changes. 

Program Level Learning Outcomes for the 05-06 academic school year

Goal:  Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate cognitive skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates will achieve a score of 70% or greater on the NBRC Registry Exam.

100% of the graduates will achieve a score of 60 or more correct answers on the Comp Written RRT SAE Exam.
Assessment Techniques: 
Employer survey
Graduate survey
NBRC Entry Level CRT Exam

NBRC Registry Exam

Comp Written RRT SAE Exam

Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the cognitive category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the cognitive category.                                    

100% of the graduates achieved a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates achieved a score of 70% or greater on the NBRC Registry Exam.  
100% of the graduates achieved a score of  60 or more correct answers on the Comp Written RRT SAE Exam.
Recommendations:  There are no recommendations at this time. 

Actions to be Taken:  The program will continue to monitor the assessment results.

Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate professional behavior relevant to that role.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior  category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the professional behavior category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the professional behavior category.                                    

Recommendations:  There are no recommendations at this time. 

Actions to be Taken:  The program will continue to monitor the assessment results.

Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate psychomotor skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the psychomotor skills category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the psychomotor skills category.                                    

Recommendations:  There are no recommendations at this time. 

Actions to be Taken:  The program will continue to monitor the assessment results.

Program Level Learning Outcomes for the 06-07 academic school year

Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate cognitive skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates will achieve a score of 70% or greater on the NBRC Registry Exam.

100% of the graduates will achieve a score of 60 or more correct answers on the Comp Written RRT SAE Exam.
Assessment Techniques: 
Employer survey
Graduate survey
NBRC Entry Level CRT Exam

NBRC Registry Exam

Comp Written RRT SAE Exam

Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the cognitive category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the cognitive category.                                    

100% of the graduates achieved a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates achieved a score of 70% or greater on the NBRC Registry Exam.  
100% of the graduates achieved a score of 60 or more correct answers on the Comp Written RRT SAE Exam.
Recommendations:  These results are used as data input and analysis for the Respiratory Therapy Program's annual CoARC report. Upon reviewing the # of students that took the RRT from this class, 4 of 7 took the exam and of the 4, there was 100% of the graduates with a score of 70% or greater. Knowing that not all graduates from the program are taking the RRT leads to questions as to why they are not. This will continued to be monitored for improved numbers who take the exam.

Actions to be Taken:  This will continued to be monitored for improved numbers that take the exam.

Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate professional behavior relevant to that role.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
75% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the professional behavior category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the professional behavior category.                                    

Recommendations:  These results are used as data input and analysis for the Respiratory Therapy Program's annual CoARC report. Two statements in this outcome received a cut score of below "3". There were no unsatisfactory or negative marks concerning ethical, professional or attitude tendencies
Actions to be Taken:  This area may need to be monitored at least one more time to establish a pattern. All the clinical evaluations were assessed by the Director of Clinical Education for this particular graduate. The program will continue to monitor the assessment results. . The clinical instructors (CIs) will be updated on this discrepancy and the program will work toward increasing the knowledge and value of professionalism. 

Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate psychomotor skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the psychomotor skills category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the psychomotor skills category.                                    

Recommendations:  These results are used as data input and analysis in the Respiratory Therapy Program's annual CoARC report. The graduates strongly agreed that they possess skills appropriate for their work environment and are able to use that knowledge for diagnostic interpretation at their level. The employers were pleased with the graduates skills but the results were a combination of generally agrees and strongly agrees. 
Actions to be Taken:  Continue to look at this and try to determine if the employers feel the graduates are not as prepared as the graduate feels they are.

Program Level Learning Outcomes for the 07-08 academic school year

Goal:  Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate cognitive skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the cognitive category.

100% of the graduates will achieve a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates will achieve a score of 70% or greater on the NBRC Registry Exam.

100% of the graduates will achieve a score of 60 or more correct answers on the Comp Written RRT SAE Exam.
Assessment Techniques: 
Employer survey
Graduate survey
NBRC Entry Level CRT Exam

NBRC Registry Exam

Comp Written RRT SAE Exam

Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the cognitive category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the cognitive category.                                    

83% of the graduates achieved a score of 75% or greater on the NBRC CRT Exam.  
100% of the graduates achieved a score of 70% or greater on the NBRC Registry Exam.  
75% of the graduates achieved a score of 60 or more correct answers on the Comp Written RRT SAE Exam.
Recommendations:  Review test results and tendencies throughout time in the program. Look for indications that these students were not going to be successful. 

Actions to be Taken:  The program will follow the above recommendation. The program will also compare these results to the 2008- 2009 results.
Goal:  Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate professional behavior relevant to that role.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the professional behavior category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the professional behavior category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the professional behavior category.                                    

Recommendations:  There are no recommendations at this time. 

Actions to be Taken:  The program will identify different outcomes to monitor for 2008-2009.
Goal: Upon completion of the respiratory therapy program at Carteret Community College, 100% of the graduates will demonstrate psychomotor skills relevant to that role.
100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

100% of the graduates will achieve a cut score “3” or greater on each of the questions in the psychomotor skills category.

Assessment Techniques: 
Employer survey
Graduate survey
Assessment Outcome:  
100% of the graduates achieved a cut score "3" or greater on the Employer Survey on each of the questions in the psychomotor skills category.                                    

100% of the graduates achieved a cut score "3" or greater on the Graduate Survey on each of the questions in the psychomotor skills category.                                    

Recommendations:  There are no recommendations at this time. 

Actions to be Taken:  The program will identify different outcomes to monitor for 2008-2009.
.  Program Level Learning Outcomes

A respiratory therapist job is centered around establishing and maintaining a patent airway. Respiratory therapists are an essential part of a code team. They should be competent in establishing and maintaining the airway of all age categories.

Goal: 100% of the students enrolled in the Respiratory Therapy Program will be able to manage patients of all age categories in advanced life support.
100% of the students will achieve a passing score on the final skills station within 2 attempts for ACLS, PALS and NRP. 100% of the students will achieve a passing score on the written test within 2 attempts.
Assessment Techniques: Skill station and test results from the ACLS, PALS and NRP courses.
Assessment Outcome:  6 students took the Advance Cardiac Life Support course. 4 students sucessfully completed the final skills station on the first attemp. 2 students successfully completed the final skills station on the second attempt. 7 Students took the Neonatal Resuscitation Provider couse. 5 students successfully completed the course on the first attempt. 2 students successfully completed the skills station on the second attempt. 6 students took and successfully completed the the Pediatric Advanced Life Support Course on the first attempt.

Use of Results:  The results of this outcome confirm that the respiratory therapy students are able to prepare for and pass advanced level life support on adults, pediatrics and infants. The students being assessed have demonstrated the ability to manage patients in all categories in advanced life support. A different outcome should be looked at for 2009-2010.
Respiratory therapists have a lot of responsibility in critical care areas. It is essential that respiratory therapists have an extensive knowledge base in mechanical ventilation.

Goal:  100% of the students enrolled in the Respiratory Therapy Program will demonstrate competency in managing a mechanical ventilator based on protocols.
100% of the students will successfully complete the evaluations in 2 attempts or less. 100% of the students will make at least 90% on the individual simulation.

Assessment Techniques: Final semester mechanical ventilation evaluations to include: application of an mv, vent changes based on blood gas results, use of pressure support ventilation and PEEP and weaning from mv. Individual mv simulation during the last week of the final semester.

Assessment Outcome:  6 students successfully completed the final semster mechanical ventilation simulation. 4 students were successful on the first attempt and 2 students required a second attempt for success. The scores on the individual simulations ranged from 93% - 100%.
Use of Results:  Although the outcome was met, discoveries were made concerning the rubric tool. The rubric addressed the general skills that were being looked at but did not address some of the more specific skills that are required to provide optimal patient care. The students assessed can manage the basic skills of mechanical ventilation and weaning from mechanical ventilation but their assessment skills, verbal skills and attention to fine detail needs further monitoring. A more functional rubric will be developed for next year. Also, the students will be required to perform more "real" simulations in order to be better prepared for this final evalution. Optimally a video will be recorded during the pratice simulations and a debriefing process developed.
A. Administrative Outcome Assessment Plan.

The first outcome addresses an issue that the Respiratory Therapy Program has been looking at for several years now. There is low attendance of hospital management participation at the annual Lay Advisory Meeting. Invitations are sent out in an adequate time period. It seems that the same managers attend and it is the same managers that do not attend. The Respiratory Therapy faculty is performing an official assessment on why certain managers do not attend or at the minimum send a supervisor in their place.

Goal:  Increase manager participation by 17 % in 2008-2009 compared to 33% in 2007-2008.
Assessment Techniques: The 2007-2008 and 2008-2009 Lay Advisory rosters will be used to establish any change. A brief questionnaire will be developed and sent out to try to determine reasons for low attendance. 

Assessment Outcome: Of the 6 managers listed on the Respiratory Therapy Program Lay Advisory Committee roster, 1 manager was in attendance at the 2009 annual meeting. 2 managers sent supervisors in their place. With the supervisors attendance the manager participation increased by exactly 17%.  
Use of Results: The program will send out the survey with the Minutes from this past meeting and try to determine any action that may be needed to continue this increase and this outcome will be monitored for at least another year.
The second outcome addresses a national problem which is program attrition. Students enter the program with such excitement. The prerequisites are met. The difficulties of the program are explained to each student in the information session. It is inevitable though those personal issues arise or money becomes a factor or a move has to take place. Although these listed reasons are the usual basis for attrition; an increase in academic attrition has been noted over the past two years. This will need to be assessed more closely.
Goal:  To decrease attrition in the Respiratory Therapy Program to meet the CoARC threshold of < 31 % attrition of the total number of students in the enrollment cohort (3-year average).
Decrease 3-year average attrition from 46.94 % (graduating classes 2006, 2007 & 2008) to 30 % for graduating classes 2007, 2008 & 2009.
Assessment Techniques:  Attrition rosters for graduating classes of 2007, 2008 and 2009 will be used to obtain data and arrive at a plan if a problem exists.  
Assessment Outcome:  This outcome will have to be assessed for one more year in order to obtain the 3 year total. The attrition for the current two year period 2007, 2008 is 34.3 %.
Use of results: Continue to work on the acceptance process. After viewing the 2009 attrition, the program may consider using a tool such as the TEAS test to assess for academic readiness.
B.   Program Outcomes
It is extremely important for the student and the community for students to obtain jobs in their field of study upon completion of the Respiratory Therapy Program. Obtaining employment related to respiratory therapy is monitored by the accrediting body on an annual basis. With this in mind, the following program outcomes were created to identify any problems with students finding jobs post-graduation. The current economy may have an affect on job placement.
Goal:  90% of the Respiratory Therapy graduates will become employed full or part-time in a related field and/or continuing in his/her education and/or be serving in the military.
90 % of the graduates will obtain full or part-time employment in a related field and/or continue his/her education and/or serve in the military within 90 after graduating from the respiratory therapy program.
Assessment Techniques:  Employer survey. Exit session. Job-placement report.
Assessment Outcome: 4 of the 6 students are currently working in respiratory therapy post-graduation. This converts to 66.6%. 
Use of Results: The program will need to continue to monitor this and determine if this decrease in employment is related to the current economy or if some other issue is having a direct affect on the job positions in respiratory therapy.
The NBRC’s (National Board for Respiratory Care) CRT (Certified Respiratory Therapist) Exam is the exam used by the NCRCB (North Carolina Respiratory Care Board) to establish minimum competence in the field of respiratory therapy and passing this test would complete the application process for qualified people to work as respiratory therapists in the state of North Carolina. The cost of the test is $190.00, so not only does the graduate need to pass but they really need to pass on the first attempt in order to avoid added cost after graduation. Another factor to consider is the longer the student is out of school and not working in the field prior to taking the test, the more likely it is that valuable knowledge will be lost. The respiratory faculty would like to strive for a 100% pass rate on the first attempt of this exam as opposed to the accreditation agencies standards of ≥ 80% of the total number of graduates will obtain the NBRC CRT credential in a (3-year average).
Goal:  100% of the Respiratory Therapy graduates will pass the NBRC CRT Exam on the 1st attempt.
100% of the graduates will make a 75% or greater on their first attempt of taking NBRC's CRT Exam.
Assessment Techniques:  NBRC CRT Exam results 2009.
Assessment Outcome: 5 graduates have taken the NBRC CRT Exam and 5 have passed the exam with a 75% or greater. The 6th and final student of this cohort is scheduled to take the exam May 27, 2009. These results will be updated at that time.
Use of results:  This outcome will continue to be assessed due to the recent curriculum change.
Section IV
Need for Change

A. SWOT Analysis / Focus Group

· Description of process:  The SWOT meeting took place on September 30, 2008 with the following attendees:  Rick Hill, Student Enrollment Services: Wanda Marlowe, Pitt County Memorial Hospital: Michael McClellan, Craven Regional Hospital: Marlene Schoden, Respiratory Therapy Adjunct Instructor; Sandy Smith, CCC Faculty; Ronald Springfield, CCC Respiratory Therapy Student; and Barbara Thomas, Carteret General Hospital and former Respiratory Therapy CAC.  A general discussion of the current Respiratory Therapy program - involving the strengths, weaknesses, opportunities and threats - produced a variety of ideas and suggestions for improvement.

· Discussion of results:  In reviewing the weakness and threats to the program, the RT Program Review Committee chose to address the three most critical needs:

1.
More time for clinical experience:  This need will be resolved 


by putting core courses back into the first semester of the program.  Core courses were removed from the first semester to allow the students to take the general education courses up front and be able to better concentrate on respiratory courses in the following semesters.  This would also allow some students to enter the program at the beginning of the second semester, with the justification that this may increase enrollment and decrease attrition; however, this has not worked.  Therefore, the intention to return the core courses to the first semester of the program will be taken before the Curriculum Review Committee on March 20, 2009, with a planned start-up for Fall 2009.  This will allow more time for clinical exposure for students, since this process will begin in the first semester rather than the second semester.

2.
Distance learning issues:  Distance learning courses must foster communication and student engagement in order to be successful. Students must be oriented to the course management system (CMS), i.e. Blackboard, and have sufficient computer and time-management skills. Students must take advantage of supplemental media that is provided, such as podcasts and vodcasts, in order to receive the instruction that best suits their learning style. Distance learning instructors offer opportunities for review and tutoring; however, not all students have taken advantage of this opportunity or have been able to attend sessions.  In addition, some students are not demonstrating sound time-management skills. Although there are assignment deadlines in place, many students do not maximize the allotted time for preparation. Possible solutions for these issues include a more in-depth orientation to the CMS, which is under development by the Distance Learning Department. Starting fall, 2009, ACA 115 will include a module on online learning and time management. Some courses may be converted back to hybrid classes, although previously, when the courses were trialed as optional hybrid classes, students chose not to attend the face-to-face offerings.  Web 2.0 technologies such as instant messaging, video conferencing, wikis and blogs may be used to increase communication beyond the discussion forums. Additional multimedia may be added to provide clarification of difficult topics. 

3.
Exposure of the profession:   Most people do not realize that a career in respiratory therapy exists.  Even patients in hospitals who receive care from a respiratory therapist don’t know that they are being cared for by someone other that the nurse. To promote the program locally, more recruiting in the county schools would be helpful; however this takes time and is currently done on a sporadic basis.  Graduates of 
the program are encouraged to educate their patients as to who they are and what they do.  On a national level, the national organizations need to do more to promote such things as National Respiratory Therapy Week.

Section V: Future Issues 

Changes were made to the Respiratory Therapy Program curriculum schedule that took affect in Fall 2007. Basically, the curriculum was decreased from a six semester to a five semester program and the core respiratory courses did not begin until spring semester. The student would take the majority of the general education courses in the first fall semester. The benefit in making this change was to allow the core and major respiratory courses to be taken together without the interspersion of general education courses. A decrease in attrition was also an expected result. Although attrition did decline slightly, the students were not getting the same amount of clinical experience in areas like mechanical ventilation. The clinical hours remained the same but the students were getting less time dedicated to mechanical ventilation. Instead of attempting to collect data to measure the results of the curriculum change more accurately, it was decided by the respiratory faculty to revert back to offering the initial core respiratory course and clinical in the first semester of the Program which is Fall semester. The SWOT analysis enforced the concerns of not starting core respiratory therapy courses in fall semester and the decreased time for mechanical ventilation in the clinical setting.

It may become reasonable to apply for an optional specialized accreditation status in Polysomnographic Technology. This is a two-semester certificate program which will allow better trained and educated respiratory therapists to work in the area of sleep medicine, and it will allow graduates of the certificate program to be eligible to take the Comprehensive Registry Exam in Polysomnographic Technology (RPSGT) with only 6 months of work-related experience as opposed to 12 months under the current eligibility criteria. 

Through an allied health grant, the respiratory therapy program was able to purchase two advanced simulation manikins. The EMS curriculum also has one of these manikins and the nursing program has a pediatric simulation manikin. These simulation manikins are the wave of the future for health care instruction. Not only are these manikins used for training students, they are also used for competency training in hospitals. A lower line simulation manikin with accessories averages $10,000. It is a super learning tool but considerable time is needed to create the scenarios, monitor the students and debrief the students. For any given medical situation, the outcome can and will vary depending on the assessment and action that is taken by the care giver (student). A basic software format for creating scenarios comes with the manikin but the actual scenarios related to a particular field of study are not part of the basic package. It would greatly benefit all health science students at the college to employ a full time instructor whose basic duties included creating simulations, maintaining manikins and providing feedback to the primary instructor and students in each program.  There is more than enough work with the manikins to support the hiring of a full time instructor.  Qualified instructors need to have both a strong medical background and vast computer knowledge.
Ventilator updates are essential in providing the student with current information concerning ventilator patient care. Purchasing has been the major way of acquiring modern mechanical ventilators for the program. The problem with this method is that these ventilators become obsolete in a short period of time. Renting the most current mechanical ventilators may be a more viable option in providing the students with the tools necessary to enter the work force better prepared. The ventilators would be needed for approximately three months during each year. 

Students purchase a “respiratory supply bag” at the beginning of RCP 110. These bags take up valuable space in the lab. An alternative would be to charge a Lab Fee through the bookstore and provide the student with the needed supplies. These supplies would be purchased in bulk from a state approved vendor.  

An extremely important need that has not been taken care of is technology in the classroom. There is none. A bulky TV with DVD/CD capabilities is present and an older model transparency projector. There is also a white board. A LCD projector holder is attached to the ceiling but contains no projector. There is not an assigned laptop in the classroom. These are basic tools for instruction in today’s world and should be available in each classroom.

CARTERET COMMUNITY COLLEGE
ANNUAL PROGRAM REVIEW

FOR THE

RESPIRATORY THERAPY ASSOCIATE DEGREE PROGRAM

MAY 2009
EXHIBITS: – TABLE OF CONTENTS

1. Library Resources 
2. 2007-2008 Respiratory Therapy A45720 Curriculum Schedule
3.  2009 Respiratory Therapy A45720 Curriculum Schedule
4. Respiratory Therapy Applicant Rating Form 
5. Respiratory Therapy Program Personnel Survey

6. Respiratory Therapy Program Employer Survey

7. Respiratory Therapy Program Graduate Survey
8. Respiratory Therapy Program Student Survey
Attachment 2

CARTERET COMMUNITY COLLEGE

3505 Arendell Street









(252) 222-6000

Morehead City, NC 28557







               www.carteret.edu

RESPIRATORY THERAPY (A45720)

Associate in Applied Science Degree
Day Curriculum Layout

Effective Fall Semester 2007-2008

Name______________________
SS#________________________________

Trisha J. Miller


Curriculum Area Coordinator


(252) 222-6169 

Wayne West Building, Room 243

        tjm@carteret.edu

FALL SEMESTER
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115
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1

0

2

0
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_____
4

3

3

0
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3

3

0
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2

0

0






___
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___
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5

0
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4

3

3

0
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4

3

3

0

RCP
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0
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Clinical Practice I
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0

0
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                 ____
                ____




TOTAL

15

4


9                   24

SPRING SEMESTER 
GRD
CREDIT

THEORY

LAB

CLINICAL


ENG
114  **Professional Research/Report    _____
3

3

0
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0
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3

3
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2

0
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3

0
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0

0
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6
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3
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3

0
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3

3

0

0
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Student’s Name______________________________________
SSN or ID#__________________________

FALL SEMESTER
GRD
CREDIT

THEORY

LAB

CLINICAL

ACA
115
Success & Study Skills
_____
1
0
2
0

BIO
168
Anatomy & Physiology I
_____
4
3
3
0

ENG
111    
Expository Writing
_____
3

3

0

0

RCP
113

RCP Pharmacology
_____
2

2

0

0
RCP
110
INTRO TO RESP CARE
_____
4

3

3

0
RCP
132
CLINICAL PRACTICE I
_____
2
0
0
6



TOTAL

16

11

8

6
SPRING SEMESTER 
BIO
169
Anatomy & Physiology II
_____
4
3
3
0

RCP
114
C-P Anatomy & Physiology              _____
3

3

0

0
RCP
111
THERAPEUT/DIAGNOSTICS  _____
5

4

3

0

RCP
123
Special Practice Lab
_____
1

0

3

0
RCP
145
CLINICAL PRACTICE II
_____
5

0

0

15



TOTAL

18

10

9

15
SUMMER SEMESTER 
RCP
112
Patient Management
_____
4

3

3

0
RCP
155
CLINICAL PRACTICE III
_____
5

0

0

15


TOTAL

9

3

3

15

FALL SEMESTER 
ENG
114    
Professional Research & Report        _____
3

3

0

0
RCP
210
CRITICAL CARE CONCEPTS_____
4

3

3

0

RCP
214
Neonatal\Peds RC
_____
2

1

3

0

RCP
236
CLINICAL PRACTICE IV
_____
6

0

0

18

                      TOTAL

15

4

6

18
SPRING SEMESTER


PSY
150    
General Psychology
_____
3

3

0

0

*Humanities/Fine Arts Elect.
_____
3

3

0

0

RCP
115
C-P Pathophysiology
_____
2

2

0

0

RCP
211
ADV MONITORING/PROC
_____
4

3

3

0

RCP
215
Career Prep-Adv Level
_____
1

0

3

0

RCP
245
CLINICAL PRACTICE V
_____
5

0

0

15
  


TOTAL

18

11

6

15

TOTAL CURRICULUM HOURS FOR THERAPIST PROGRAM: 76

TOTAL CLINICAL HOURS: 1104
Note:  Courses in ALL CAPS and BOLD print are required “core” courses; no substitutions allowed.

*HUMANITIES/FINE ARTS ELECTIVE (3 Semester Hours)  Select one course.

ART
111
Art Appreciation
_____
3

3

0

0

ART
114
Art History Survey I
_____
3

3

0

0

DRA
111
Theatre Appreciation
_____
3

3

0

0

ENG
131
Introduction to Literature
_____
3

3

0

0

ENG
231
American Literature I
_____
3

3

0

0

ENG
232
American Literature II
_____
3

3

0

0

ENG
233
Major American Writers
_____
3

3

0

0

ENG
261
World Literature I
_____
3

3

0

0

ENG
262
World Literature II
_____
3

3

0

0

MUS
110
Music Appreciation
_____
3

3

0

0

MUS
113
American Music
_____
3

3

0

0

PHI
240
Introduction to Ethics
_____
3

3

0

0

REL
110
World Religions
_____
3

3

0

0

REL
211
Intro to Old Testament
_____
3

3

0

0

REL
212
Intro to New Testament
_____
3

3

0

0
Courses numbered 0-99 are developmental and will not count toward graduation requirements.

Prerequisite: course(s) required before enrollment in a course.

Corequisite: course(s) required to be taken with a course.

Program Contact Information:

Trisha J. Miller

Curriculum Area Coordinator

Wayne West Building, Room W243

(252) 222-6169
tjm@carteret.edu

Attachment 4

	Respiratory Therapy Applicant Rating Form
	
	
	
	

	
	
	
	
	
	
	
	

	Name:  
	
	
	
	
	
	
	

	Student ID:  
	
	
	
	
	
	
	

	SSN:  
	
	
	
	
	
	
	

	DOB:  
	
	
	
	
	
	
	

	Address:  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Phone:  
	
	
	
	
	
	
	

	e-mail:  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Application Completed:  
	
	
	
	
	
	
	

	After January 18
	2
	
	
	
	
	
	

	Dec/Jan
	6
	 
	
	
	
	
	

	Oct/Nov
	8
	 
	
	
	
	
	

	
	
	
	
	
	
	
	

	Comments:  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Academics:
	
	
	
	
	
	
	

	HIGH SCHOOL:
	
	
	
	
	
	
	

	Health Career Pathways
	
	 
	
	
	
	
	

	Credit-based Transitional
	5
	 
	<3
	
	
	
	

	Credit-based Transitional
	10
	
	> 3
	
	
	
	

	
	
	 
	
	
	
	
	

	Class Rank (top 1/4)  
	5
	
	
	
	
	
	

	GPA 2.0 - 2.9             
	6
	 
	
	
	
	
	

	GPA 3.0 - 3.4
	8
	 
	
	
	
	
	

	GPA 3.5 - 4.0              
	10
	
	
	
	
	
	

	COLLEGE:  Carteret Community College
GPA 2.0 - 2.9     
	6
	
[image: image1]
	
	
	
	
	

	GPA 3.0 - 3.4
	8
	 
	
	
	
	
	

	GPA 3.5 - 4.0
	10
	
	
	
	
	
	

	                                                                           Total                           
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	General Education Courses:
	
	
	
	
	
	

	ACA 115
	1
	
	
	
	
	
	

	BIO 168
	2
	
	
	
	
	
	

	BIO 169
	2
	 
	
	
	
	
	

	ENG 111
	1
	
	
	
	
	
	

	ENG 114       
	1
	
	
	
	
	
	

	PSY 150
	1
	 
	
	
	
	
	

	Hum/FA Elective   
	1
	 
	
	
	
	
	

	CIS 110
	1
	 
	
	
	
	
	

	Other Gen Ed  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Volunteer Experience- volunteer events for Outback, Goodworks similar to Habitat
	3
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Memberships - 
	3
	 
	
	
	
	
	

	Work Experience: 
	
	
	
	
	
	
	

	Health Care Field-Easter Seals-counseling 
	4
	 
	
	
	
	
	

	BLS-has had in the past
	3
	
	
	
	
	
	

	Service Field – Outback in various positions
	2
	
	
	
	
	
	

	Total Score:
	
	
	
	
	Reject
	
	 

	Highest Possible Score
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Academic Difficulty
	
	
	
	
	
	
	

	Attendance Policy
	
	 
	
	
	
	
	

	Travel Requirements
	
	 
	
	
	
	
	

	Professional Requirements
	
	
	
	
	
	
	

	AARC membership
	
	
	
	
	
	
	

	
	             
	
	
	
	
	
	

	Physical Form
	
	 
	
	
	
	
	

	Criminal Background check
	           
	
	
	
	

	Drug Screen
	
	
	
	
	
	
	

	Student ID /Parking
	
	
	
	
	
	
	

	Orientation to hospitals                                                                         
	
	
	
	
	
	
	

	Overnight stays
	
	
	
	
	
	
	

	Comments:
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Placement Test Scores:         
	FOR REVIEW ONLY
	
	
	
	
	

	Computation (61%)                
	
	

	Reading (54%)              
	

	English (53%)           
	
	

	Writing                           


	
	

	Algebra Elementary       

Algebra Intermediate
	
	
	
	
	
	
	

	Computer Literarcy        
Keyboarding Speed        
	
	
	
	
	
	
	

	SAT Scores
	
	
	
	
	
	
	

	Math 550-525                 
	
	
	
	
	
	
	

	Math > or + 576              
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reading 500 - 525
	
	
	
	
	
	
	

	Reading > or = 526        
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Verbal 500 -525
	
	
	
	
	
	
	

	Verbal > or = 526            
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Information Session: 
	
	
	
	
	
	

	Promptness
	
	
	
	
	
	
	

	Appearance
	
	
	
	
	
	
	

	Motivation
	
	
	
	
	
	
	

	Communication Skills
	
	
	
	
	
	
	

	Knowledge of Resp Care
	
	
	
	
	
	
	

	Prior research 
	
	
	
	
	
	
	

	Transportation status
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Completed Graduation Requirements________________ 		Registrar__________________________________	


Total Quality Points__________________________________ 	Date Signed_______________________________


Total Credit Hours Attempted _______________________ 	Total Credit Hours Earned________________


Grade Point Average _________________________________
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